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Appendix A 
 

Method for Conducting the Poll Observation Project 
 
RESEARCH:  

Coalition members first researched Florida statutes, state and county 
procedure and training manuals, and other guidance applicable for opening, 
running, and closing polling places. This required making public records 
requests for some materials not readily available. It required research into the 
separate procedures for early voting and Election-day voting.1 
 
WORKSHEETS, INSTRUCTIONS, AND TRAINING:  

From its research, the report team prepared materials we could use to 
train and deploy our volunteers; this consisted of worksheets for compiling 
observations and written instructions for doing so. These materials emphasized 
gathering uniformly formatted data, ballot accounting and security concerns 
across multiple sites, by our volunteer observers. This was a complex task 
because so many different items might be observed, reported and analyzed. The 
team spent several days determining the best way to focus on ballot accounting 
and reconciliation, signature and certificate counting and security issues. The 
goal was to focus on those aspects most relevant to ballot reconciliation, and to 
maximize accuracy both in training and data reporting.2 
 

For Election-day the report team further refined the process by grouping 
observers into 2-person teams. One member observed closing procedures to do 
with paper materials – signature counts, absentee ballots, provisional ballots 
and forms. The second observer watched those procedures that dealt with 

                                                 
1 The Coalition expressly limited this study to early voting and election-day voting. This 
leaves out absentee voting. Absentee voting procedures are significantly different and 
there was no simple way to fold observations of absentee balloting into this study. The 
public would be well-served by a careful study of the absentee ballot process, especially 
given the documented fraud  problems in a 1997 Miami-Dade County election and the 
greater potential for abuse now that the Florida legislature has  removed the  
requirement that an absentee ballot signature be witnessed. 
 
2 For early voting, an “EVC” (Early Voting Closing) worksheet was designed and used. For Election-day, two “E-
DAY” worksheets were designed and used - “A” worksheets for paper and “B” worksheets for machine 
observations. Therefore we used “EVC” to observe early voting closing procedures and “E-DAY-A” and “E-DAY-B” 
to observe Election-day closing procedures. Each worksheet was tailored to show the watcher how to 
determine if election workers were conducting their activities according to prescribed procedures. Space was 
also left for general observations that observers thought important. 
 



closing out machines – uploading results to the PEB, printing the results tape, 
etc. Unfortunately we were not able to staff all precincts with two-member 
teams. 

 
We prepared written instructions to familiarize observers with conditions, 

people, and activities that they could expect at the poll-closing, and on events 
to monitor. The instructions also informed volunteers of their rights and the 
limits on their role in attending poll-closings. Observers were told never to 
interfere with poll-closing procedures, but to assert their right to be there, and 
to always remain respectful and courteous toward election workers who would 
be at the end of long, exhaustive days. We also provided volunteers with  
immediate contact information for MDERC team members who would be on 
stand-by to assist them with questions or difficulties. Observers were also told 
to return of their completed worksheets promptly to MDERC..  
 

On the Sunday before Election-day, MDERC also conducted a live training 
session for observers. Experienced coalition volunteers were on hand to share 
success strategies with first-timers. Additionally, the report team briefed the 
group about specific procedures and policies that the County was implementing 
that observers had seen during two weeks of early voting observations. There 
was plenty of time for questions, answers, and discussion was afforded the 
group, and volunteers displayed a sound grasp of their tasks by the end of it. 
 
POLLING PLACE SELECTION  

The Coalition used three criteria to select polling places. First, MDERC 
had carried out a pilot project observing several polling places for the March 
and August 2004 elections.  Those precincts were chosen from a list developed 
by the Florida ACLU of the 31 precincts that reported the most problems during 
the September 2002 election.  These precincts would provide benchmarks for 
our observations allowing us to see if procedures had improved or deteriorated 
over time. Second, the Coalition looked at the rest of the polling places 
identified as problem precincts in 2002.  Finally, MDERC focused on polling 
places that either did not report signature counts on Certificate No. 2 in the 
August 2004 primary or that reported a mismatch between counts. 

Next, MDERC selected for observation all polling places that met all three 
criteria. Then, the Coalition factored racial and ethnic diversity into the 
selection. Polling places that were majority Black precincts or majority Hispanic 
precincts received preference. Finally, the Coalition targeted polling places 



across the County to obtain geographic diversity, language diversity, and 
precincts with higher population density. 
  
POLLING PLACE ASSIGNMENTS 

In assigning observers to polling places, MDERC did three things. First, 
the report team asked the volunteers if they had a specific polling place they 
wanted to observe.  Some experienced observers opted to observe a targeted 
precinct they had observed before where they may have established a rapport 
with election workers.  Some volunteers wanted to observe polling places that 
shared their race or ethnicity. Next, the Report Team inventoried volunteers’ 
whereabouts and willingness to travel, and made assignments accordingly to 
best cover our target polling places. Finally, the team tried to pair up more 
experienced volunteers with less experienced volunteers. 
 

Before, during, and after the two-week election window, the report team 
remained on call, logging incident reports and assisting volunteers with 
questions and challenges encountered. It was helpful to provide continuing 
access to volunteers by landline phones, cell phones, fax, email, and regular 
mail throughout the period. 
 
COMPILATION OF OBSERVATION DATA: 

After each day of the election, the volunteers sent back completed 
worksheets to the report team. (MDERC will make copies of these reports 
available upon request)  Report-team members analyzed the data, consolidating 
like observations and categorizing findings. Observation data was divided into 
five categories, Transparency, Ballot Accounting, People, Paper and Machines. 
This data was then collated into a Summary of Observations. (Table 1) 
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October 22, 2004 
 
 
Via Facsimile and E-Mail 
 
Constance A. Kaplan 
Supervisor of Elections 
Miami-Dade County, Florida 
2700 NW 87th Avenue 
Miami, FL 33172 
 

Re: Poll Closing Procedures  
 
Dear Supervisor Kaplan: 
 
 Since the start of early voting, representatives from the coalition have been on 
hand trying to observe poll opening and poll closing procedures.  We write to report our 
preliminary findings as they relate to poll closings.  As detailed below, we have found 
that certain of the procedures being followed by the Miami-Dade County contravene state 
law.  However, it may simply be that Miami-Dade procedures are not being scrupulously 
followed by the county’s poll closing teams and that all that is needed is to re-emphasize 
that correct procedures must be scrupulously followed. 
 
 As you are well aware, under Florida law, poll closing procedures are public and 
the public may therefore witness the proceedings, including the verification and 
reconciliation of counts. We have found that at the various early voting sites, while the 
poll closing teams seem to be willing to permit the public to witness some proceedings, 
they are denying the public the ability to witness others.  In numerous cases, the public 
has been sequestered such that it could not witness the counts, the verification, the 
reconciliation or the reporting processes. On at least two occasions, the election boards 
went so far as to resort to whispering the totals in order to prevent the public from 
hearing them. 
 
 As you are also well aware, even though the polls are deemed closed at 7:00 p.m., 
anyone in line at 7:00 p.m. must be permitted to vote.  Therefore, for all practical 
purposes, the polls cannot be officially closed until the last voter has voted.  This is 
significant because it is the trigger for the following: 1) Allowing the public into the 
polls, 2) Commencing the election board's closing procedures (and not until), and 3) 
Securing the equipment/materials from further voting. Currently, some election boards 
are starting the poll closing process before all voters have finished voting and before 
allowing the public to enter the polls.  In addition to the obvious problems associated 
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with counting votes while voters are still voting, this is denying the public access to 
witness the closing procedures, in violation of state law. 
 
 Lastly, equipment/materials cannot be shut down or put away until 
counting, verification, reconciliation, and reporting are complete. Florida law requires the 
election board to count, verify, reconcile, and report reconciliations or 
lack thereof, along with any discrepancies found, as part of closing procedures. 
We have observed poll closing teams closing equipment and putting away materials 
before counts, verifications, reconciliations, and reports are complete.  As you know, this 
has already had a negative impact in North Miami, where a discrepancy of 99 votes could 
not be addressed on Wednesday night because equipment/materials were put away 
prematurely. The election board reported further reconciliation work on Thursday 
morning and still more on Thursday night. The efforts to conduct the reconciliation and 
report the day after closing, because the equipment and materials were not available at 
closing, is contrary to law and has the possibility of shaking the confidence of voters. 
 
 We know that you are in the midst of running an election but believe that the 
issues we raise here go squarely to that very important task.  We are available to discuss 
our concerns with you and can be reached as follows: Lida Rodriguez-Taseff 305-960-
2242 and Dan McCrea 305-984-2900.  It is our hope that you can provide us with written 
assurance that the poll closing teams are being re-educated on these issues and that these 
points will be re-emphasized for the poll closing teams responsible for Election Day poll 
closing. 
 
Respectfully, 
 
s/s      s/s 
 
Lida Rodriguez-Taseff   Dan McCrea 
Chair      Chair, Governmental Affairs Committee 
Miami-Dade Election Reform Coalition Miami-Dade Election Reform Coalition 
 
cc County Manager George Burgess 
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Results Tapes from Precinct 816 





































 
 
 
 
 

Appendix E 
 

Certificate No. 2 from Precinct 816 
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Secretary of State Glenda Hood
R.A. Gray Building
500 S. Bronough
Tallahassee, FL 32399-0250
Via fax 850-245-6125

Dear Secretary Hood:

We, at the Miami-Dade Election Reform Coalition, are writing in response to the
Department of State's Emergency Rule 1 SER04-1 (the "Emergency Manual Recount
Rule"). Florida law demands accuracy in every election, not only in close elections
where recounts might be necessary. Put simply, every vote must count, and every voter's
voice must be heard every time, not just in close contests. The only way to make sure
every vote counts every time is to get the count right the first time. Sadly, however,
Florida has not followed its own laws to be absolutely certain that all votes have been
tabulated correctly.

Recounting Votes

The point of counting undervotes is to see whether the voter recorded a choice for

a candidate or question which should be included in the final results. A manual recount
procedure should find any ballots that did show a choice for an office or issue that have
gone untabulated, and the rule should provide procedures to search for any recorded votes
not tabulated. The Emergency Manual Recount Rule states: "(e) "undervote" means
that the tabulator recorded no vote for the office or issue or that the elector did not
designate the number of choices allowed for the office or issue." 1SER04-1(4)(e). This
definition includes ballots in which votes were recorded by voters in the memory of the
machine but not tabulated in the election system, and ballots in which recorded votes
were not downloaded or tabulated properly. The Emergency Manual Recount Rule fails
to compare the number of voters to the number of ballots cast, to identify uncounted
ballots showing definite choices by voters for candidates or issues.' It fails to specify the
way in which ballot image reports will be obtained for the recount, which is an important
matter of computer security, and therefore also fails to address the possibility that the
ballot images available for recounting may be affected if some machines are not
downloaded properly into the election management system.

miami-dade election reform coalition
October 27, 2004

' This comparison is a manual process. The definition of "manual" includes both
"done by, used by, or operated with the hands," and "employing human rather than
mechanical energy." American Heritage Dictionary 1066 (4 th Ed. 2000).
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miami-dade election reform coalition
Florida has now experienced two known forms of uncounted electronic votes

during elections. Among many problems in the September 2002 primary, thousands of
votes in Miami-Dade and Broward counties were not downloaded and tabulated at the
poll closing. In the August 31, 2004 election in Hillsborough County, 245 votes cast on
electronic ballots were discovered after the election was certified. Ted Byrd, "245 Votes
in Primary Originally Uncounted," Tampa Tribune, September 18, 2004. The failure to
count those 245 votes was caused by two problems: first, a poll worker mistakenly left
the machine in "test mode," which prevented the election management system from
adding these votes to the tabulation; second, procedures in the precinct and the
canvassing board failed to detect and correct the problem before certification. These
known problems have not yet been addressed adequately in the state rules and procedures
for counting and recounting votes.

Correcting Counting Errors

Electronic voting is relatively new in Florida. Just as the "test mode" problem
had not been reported before the most recent election, no one can foresee every problem
that might emerge to leave some recorded votes uncounted during tabulation. A recount
rule must, at a minimum, include procedures that address known problems, including
failure to download properly and exclusion from tabulation when in "test mode," and that
will also be able to count votes if a new problem occurs. It is both common-sense and
efficient to investigate discrepancies between voters and counted votes, especially
because the procedures specified in the Emergency Manual Recount Rule may be
difficult to accomplish within the time stated in the rule unless the voting system can sort
undervotes for review-a question which is not clear from the text of the Emergency
Manual Recount Rule. 2

If we accept that the purpose of a recount rule is to try to capture all of the
instances in which the voter recorded a choice for a candidate or question which were not
(but should have been) included in the final results, then it stands to reason that the goal

2If the voting systems do not sort or identify undervotes, the Emergency Manual
Recount Rule may require review of every ballot image from machines that showed
undervotes or in entire precincts where any undervotes were counted. "As a practical
matter, it is virtually impossible for larger counties to meet the certification deadlines if
circumstances warrant a manual recount of all ballots." Florida Senate, Committee on
Ethics and Elections, Review of the Voting Irregularities of the 2000 Presidential
Election, at 19 (2001) (describing the difficulty of meeting a 7-day certification deadline).
The deadline for certification of general election results has now been changed to eleven
days, Fla. Stat. § 102.112(2), but a huge number of new voters increased the number of
ballots to be counted in large counties. Miami-Dade has added more than 160,000 voters
in four years (from 896,912 in November 2000 to 1,048,801 in October 2004), and
Broward County had added more than 120,000 at the time of the August 31 primary
(from 887,664 in November 2000 to 1,011,310 in August 2004).
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of a sound voting system is to "get it right the first time" so that accurate final results are

not relegated to instances where the contest is so close that a manual recount is necessary.
In fact, as set forth below, this is exactly what Florida law requires.

Ballot Accounting

Florida law has several safeguards which should ensure that uncounted votes are

caught and corrected. The law calls for ballot accounting at the close of the polls, to
"verify the number of voted ballots, unused ballots, provisional ballots, and spoiled

ballots" and report any difference between the number of these ballots and the number of
ballots issued by the supervisor.3 The term "ballot" includes electronic ballots.4 Unlike

paper ballots, electronic ballots are not numbered or counted before being sent to the

precincts by the supervisor of elections--they are contained in the voting machines and
activated one-by-one for each voter. The only way to account for them is to compare the

number of voters who signed in to the number of ballots cast. In Hillsborough County,

the 245 votes cast in "test mode" were discovered after the election when officials
compared the number of signatures to the number of votes cast. If election officials had

accounted for all the voted ballots during the initial tabulation from the early voting

precinct that included the machine left in "test mode, " they would have found and
counted the missing ballots immediately.

Despite the statutory requirement to account for voted ballots, the Polling Place

Procedures Manual does not include a procedure for accounting for voted electronic

ballots in DRE counties, counting signatures of voters, or explaining any gaps between

these figures. 5 The Manual mandates ballot accounting for all ballots in optical scan

counties, but only accounts for provisional ballots in DRE counties. Florida Polling
Place Procedures Manual, at 12-13. In DRE counties, therefore, the total number of

voted ballots is not verified in the ballot accounting process outlined in the Manual-only

the voted, spoiled, and blank provisional ballots-even though the statute clearly requires
verifying the number of voted ballots. The point of this statute is not accounting for

3"As soon as the polls are closed, the election board shall secure the voting

devices against further voting. The election board shall thereafter, in the presence of
members of the public desiring to witness the proceedings, verify the number of voted
ballots, unused ballots, provisional ballots, and spoiled ballots to ascertain whether such

number corresponds with the number of ballots issued by the supervisor. If there is a
difference, this fact shall be reported in writing to the county canvassing board with the
reasons therefor if known." Fla. Stat. § 101.5614(1) (emphasis added).

4 See Fla. Stat. § 101.5603(2) (defining a "ballot" as "the card, tape, or other

vehicle upon which the elector's choices are recorded").

5A rule governing security procedures requires the election board to account for

signature slips received at the polls. 1S-2.015(5)(j)(2)(l) .FAC.
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paper-it is verifying the correctness of ballot totals. 6 The statute calls for the election
board to bring any discrepancy to the attention of the canvassing board. The crucial task
of highlighting differences in the ballot count cannot be fulfilled if only paper ballots are
accounted for in DRE counties.

It is most troubling that uniform practices of ballot accounting are not being
carried out around the state. The 245 votes in Hillsborough are one example. The
Miami-Dade Election Reform Coalition obtained and reviewed polling place certificates
for Miami-Dade County from the August 31, 2004 election, and we found that poll
workers had failed to record the number of signatures at more than 70 polling places.
The failure of the Polling Place Procedures Manual to direct poll workers to account for
all ballots may have caused the failures in Hillsborough and in Miami-Dade-and we
have no way to know how many similar problems may have gone undiscovered.

If obvious errors or omissions appear during the canvass, the precinct in which
they are found must be recounted. ? If the county canvassing board determines that there
may have been an error in which the vote tabulation system failed to count votes that
were properly marked in accordance with instructions on the ballot, the board must
correct the error and recount the affected ballots. 8 But finding these errors depends on
good procedures in the precincts. If discrepancies are not identified and reported to the
canvassing board, the board may miss errors or failures to count properly marked ballots.

6 Before September 2002, this provision stated that the election board should open
the ballot box and "count" the ballots. The revised statute focused removed the reference
to the ballot box and replacing the term "count" with "verify." Chapter 2002-17, sec. 15.
To "verify" means "1) to prove the truth of by presentation of evidence or testimony... 2)
to determine or test the truth or accuracy of, as by comparison, investigation, or
reference." American Heritage Dictionary 1911 (4 th Ed. 2000). These changes require
the board to look at evidence to confirm the accuracy of the number of ballots shown in
their records-they should verify the number of ballots in comparison with the number of
voters.

7 "If the returns from any precinct are missing, if there are any omissions on the
returns from any precinct, or if there is an obvious error on any such returns, the
canvassing board shall order a recount of the returns from such precinct." Fla. Stat. §
102.141(3).

8

"If the county canvassing board determines that the unofficial returns may
contain a counting error in which the vote tabulation system failed to count votes that
were properly marked in accordance with the instructions on the ballot, the county
canvassing board shall: (a) Correct the error and recount the affected ballots with the
vote tabulation system; or (b) Request that the Department of State verify the tabulation
software...." Fla. Stat. § 102.141(5).
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The failure to count 245 votes in Hillsborough County was obvious-but only after the

signatures were compared with the vote tallies. The counting of signatures and reporting
of discrepancies to the canvassing board are fundamental to counting votes correctly.
Furthermore, unless the first count includes all votes, it may not be clear whether the
election is close enough to trigger a recount throughout the jurisdiction.

Immediate Action Needed

The Coalition calls on the Department of State to take immediate steps to "get it
right the first time" across the state of Florida. Clarify for all Supervisors of Elections
that ballot accounting in the precincts should verify the number of all voted ballots,
including a comparison between the number of ballots and the number of voters who
signed in-and that any discrepancies must be reported to the canvassing board along
with explanations if known. If other ballot accounting measures are necessary to verify
the number of voted electronic ballots-for example, a log showing events in which
voters sign in but leave without voting or demand that their ballots be cancelled-then
those procedures should be identified as well.

Sincerely,

Martha R. Mahoney
Miami-Dade Election Reform Coalition
305-284-5869
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Vers. 2.1  Page 1 of 4 

Instructions for Observing the Closing of the Early Voting Polls 
In Miami-Dade County’s 2004 General Election 

 
Thank you so much for helping the Miami-Dade Election Reform.  We will be 
observing poll closings around Miami-Dade County for Early Voting General Election 
2004.  We are particularly grateful to those of you who are not already members of 
the Election Reform Coalition–we greatly appreciate your help.  
   

The Public Is Allowed To Observe But Not Interfere 
 
The closing of polls is a public event but some clerks and poll workers may not be 
accustomed to members of the public coming to observe.  Observers should be 
lined up outside the polls before 7 p.m., even though you shouldn’t be allowed in 
until after the last voter has voted. Observers should introduce themselves to the 
Poll Deputy at the door, and explain that they are there to observe the closing of the 
polls.  
 
It’s important to assure the Pollworkers you understand you are not to interfere with 
their work. Remember that Pollworkers are trying to finish important work at the 
end of a long, hard work day. The Miami-Dade Election Reform Coalition is grateful 
for the hard work Pollworkers do on behalf of the voters of Dade County, and 
observers can express appreciation for that work when arriving to observe.   
 
Pollworkers are not required to talk to you, but we hope they will be friendly and 
cooperative. If a clerk tells you to leave them alone, or refuses to give you 
information, make a note of it, but back off. The public (you) has the right to 
observe the poll after it has closed, even if there are still voters in line and voting.  
Observe what you can, be polite, and stay until the clerk has called in the machine 
count numbers, the voter certificates have been tallied, and the two totals have been 
reconciled.  Then say thank you and leave quietly. You do not need to watch until 
the lights go out. 
 
NOTE: When the clerk calls in the numbers, that’s a good time to record the public 
counts, simply by unobtrusively listening.
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INSIDE THE EARLY VOTING POLLING PLACE: People, Equipment, and Ballots 
 
The Poll Workers:  
Clerk – overall management of tasks, activities and workers. 
Registrars – checks voters in at computers 
Data Entry Specialists – checks voters in at computers 
Demonstrator - shows voters the demo machine so they can practice 
Ballot Activator – aids voters with using voting machines by activating ballot, 
selecting correct ballot style, language preference, etc. (often the demonstrator is 
also the activator) 
Election Specialist (E. S.) – a computer expert responsible for operation of iVotronics 
and computers 
Poll Deputy – keeps order at the door and outside 
There may also be a Technical Specialist or a Roving Supervisor responsible for 
several locations.  
 
The Equipment: The voting machines are called iVotronics. Most iVotronics will be 
set up in rows for voting. Some are Audio iVotronics that look like the others but 
have yellow and green buttons below the screen. Audio iVotronics can be fitted with 
headphones for the visually impaired voter or used by anyone just like ordinary 
iVotronics. 
 
The iVotronics should be separated into three groups for this election, with signs 
that say: N001-N033, N034-N066, or N067-N100. These groups refer to ballot 
styles, which are determined by the voter’s precinct. The pollworker should take 
each voter to a machine in their correct group depending on that voter’s ballot style. 
 
Each polling place will have at least one Demonstration iVotronic (Demo) which 
should be placed separately from the machines used to cast real votes. 
 
Curbside Voting: Curbside voting is provided to voters who have difficulty coming 
inside. When requested, pollworkers take an iVotronic out to a voter’s car and allow 
them to cast their ballot from there. Ask the pollworkers how many voters voted 
using curbside voting, and if Curbside Voting caused any problems. 
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Reconciling the Counts: 
 
The poll workers are not supposed to start doing end of the day counts and closing 
down machines until after the last voter has voted. 
 
The Public Count (Machine Count): Each machine keeps a record of votes cast on it 
and displays the count on the screen. After the polls close, pollworkers, working 
together in pairs, should collect this “public count” from each machine and record it 
on a form. You should watch this closely, write down the totals on your own 
worksheet if possible, observe the care taken and the accuracy of the math done by 
pollworkers. (Note: These are NOT the results of the election – just a count of how 
many voters cast ballots on each machine. It’s illegal for anyone to release results 
before the closing of the polls on Election Day, Nov. 2nd.) 
 
The Voter Certificates (Paper Count):  The Registrars and Data Entry Specialists 
screen the voters as they enter the poll, and give the voters the number of the ballot 
style they will be using to vote. Each voter fills out and signs a Voter Certificate. 
After the polls close, pollworkers count the certificates by hand. You should observe 
how carefully this is being done and note any problems. 
 
Reconciling: The total public count should be the same as the total number of voter 
certificates. It is very important to observe the comparison of these two numbers 
and what the pollworkers do if they do not match. 
 
Other Ballots: 
Ask the Clerk about the use of Absentee Ballots, Provisional Ballots, and Substitute 
Paper Ballots and mark the information on your worksheet. Try to determine if there 
were problems using these ballots. 



 
 
 

 

Page 4 of 4 
 
CONTACT INFO: 
 

Urgent incident reports: 
Brandon Patton  718-744-4163 
Rachel Berney Needleman 305-798-7233 
Dan McCrea 305-984-2900 
 

Please fax your 2-page EVC Worksheet as soon as 
possible, to 305-667-8155 
Or bring them to the next Wednesday MDERC meeting. 
Or mail them to: 
Dan McCrea 
6200 SW 63rd Court 
South Miami, FL 33143 
 
Email incident reports should be sent promptly to brandonpatton@optonline.net 
or faxed to the fax number above. 
 
For scheduling, please contact: 
Rachel Berney Needleman 305-798-7233 
mdercpollclosings@yahoo.com 
 



 
 
 
 

 
 
 

Early Voting Poll Closing (EVC) Worksheet *NOT final day of site               Ver 4.0  PAGE 1 of 3 
Miami-Dade County General Election of 2 November 2004 

About You and Your Location 
Day & Date:  

Your Early Voting Location:  
Time Arrived and Departed: Arr.:                           Dep.: 

Your Name:  
Your best phone numbers:  

Your email:  

About Pollworkers 
Total No. of Pollworkers on site:  As of what time:  
Clerks:                        Deputies:                   Election Specialists:                                          
Registrars:                                           Demonstrator/Activators:              
Data Entry Specialists:                       Other (couldn’t determine): 

About Equipment 
Total No. of iVotronics:        In Use For Voting:         Audio:           Demo:           

Broken:                         Unused:                   
No. By Ballot Style Grouping: N001-N033:             N034-N066:           N067 – N100:        
iVotronics Notes (incidents, time occurred, what was observed): 
 
 
No. of computers in use to check voters in:    

Computer Notes (incidents, time occurred, what was observed): 
 

About Ballots 
Total iVotronic Public Count:  Total of Voter Certificates:  
Absentee ballots: Used:                     Spoiled:                      Unused:                                        
Substitute: ballots: Used:                     Spoiled:                      Unused:                                        
Provisional ballots: Used:                     Spoiled:                      Unused:                                        

Additional Observations and Notes (use back if needed) 
 
 
 
 



 
 
 
 

 
 
 

 
Y N ? Poll Closing Checklist                                                    Ver 4.0 PAGE 2 of 3 
   Did the clerk wait until the last voter had finished voting before declaring the poll closed? 
   Did the poll workers wait until the last voter had finished voting before beginning poll 

closing procedures? (procedures follow below) 
    
   1. Clerk checks each machine, in order by serial number, writes down public count of 

each machine on security form. 
   2. For each machine, the Election Specialist (ES) inserts RED PEB into machine, enters 

override password to lock machine, then removes PEB. 
   3. Other poll workers close down the voting flaps, machine case. 
   4. Each machine is sealed with locking plastic band, and the clerk writes the serial 

number of each seal on her security form. 
   5. The RED PEBs put away into activator case, case sealed. 
   6. Individual machine public counts are totaled. 
   7. Clerk calls in the individual machine public count totals.  
   8. The voter certificates are totaled. If the total is different than the public count total, 

they investigate the cause. 

Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 

 
 
 

 Ver 4.0 Page 3 of 3 
 

Worksheet for totaling the Public Count: 
Machine No. Public Count Ballot Style 

A = N001-N033  
B = N034-N066 
C = N067-N100 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Count Total:  

Notes: 
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Election Day Poll Closing (EDAY) Worksheet – Observer “A”                        
Miami-Dade County General Election of 2 November 2004 

About You and Your Location 
Day & Date:  

Polling Place Address:  
Precinct(s):   

Arrived:                                       Departed: Times: 
Last voter finished voting:           Public could enter poll:               

Your Name:  
Your best phone numbers:  

Your email:  

About Pollworkers 
Total No. of Pollworkers on site:  As of what time:  

Clerks:                        Deputies:                   Election Specialists:                                          
Assistant Clerks:                                           Inspectors:              
Other (couldn’t determine): 
Was there anyone there who works for the Div. of Elections in Tallahassee? 

About Ballots 
Total iVotronic Public Count:  Total Signatures in Register:  

No. of computers in use to check voters in:    

Provisional ballots: Used:                     Spoiled:                      Unused:                                        
Substitute: ballots: Used:                     Spoiled:                      Unused:                                        
Absentee ballots: Cancelled:                

Notes: 
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Date:                                 Location:                                      Your name 
Y N ? Poll Closing Checklist 
   Did the clerk wait until the last voter had finished voting before allowing the public in? 
   Did the poll workers wait until the last voter had finished voting before beginning poll 

closing procedures? 

Y N ? “A” Observer Checklist – The Paper 
   Were the signatures in the register totaled?   
   Were any hand written poll worker notes accidentally counted as signatures? 
   Was Certificate No. 2 filled out, including the total of signatures in registers? 
   Were the provisional ballots removed from the ballot box and placed in the ballot 

transfer case?  (Total provisional ballots:                          ) 
   Were substitute ballots (paper ballots used in case of emergencies) packed into the 

substitute ballot transfer case? 
   Did a poll worker verify and record the data on the results tape? 
   Did the clerk record the iVotronic data (serial number of each machine, public count of 

each machine) onto the security form? 
   Were individual machine public counts (total votes cast) recorded? 
   Did the number of register signatures match the public count total? (If they did not, take 

notes about how they reconciled the discrepancy.) 
   Did the clerk write the serial number of each seal on her security form? 
   Was a copy of the results tape posted on the entrance door to polling room? 
   When the Clerk left, did the clerk have all the correct materials? 

-Clerk’s kit (cancelled absentee ballots envelopes, precinct registers, document folder 
with checklists and forms, ballot box seal). 
-Activator cases (boxes full of cartridges – red and green PEBs). 
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Notes: 
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Election Day Poll Closing (EDAY) Worksheet – Observer “B”                        
Miami-Dade County General Election of 2 November 2004 

About You and Your Location 
Day & Date:  

Polling Place Address:  
Precinct(s):   

Arrived:                                       Departed: Times: 
Last voter finished voting:           Public could enter poll:               

Your Name:  
Your best phone numbers:  

Your email:  

About Pollworkers 
Total No. of Pollworkers on site:  As of what time:  

Clerks:                        Deputies:                   Election Specialists:                                          
Assistant Clerks:                                           Inspectors:              
Other (couldn’t determine): 
Was there anyone there who works for the Div. of Elections in Tallahassee? 

About Equipment 
Total No. of iVotronics:        In Use For Voting:           Audio:                 Demo:           

Broken:                         Unused:                   
No. of computers in use to check voters in:    

 Notes 
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Date:                                 Location:                                      Your name 
Y N ? Poll Closing Checklist 
   Did the clerk wait until the last voter had finished voting before allowing the public in? 
   Did the poll workers wait until the last voter had finished voting before beginning poll 

closing procedures? 

   “B” Observer Checklist – The Machines 
   Were individual machine public counts (total votes cast) recorded? 
   For each machine used for voting, did the Election Specialist (ES) insert the BLUE PEB 

cartridge into each machine, enter the override password to deactivate the machine, wait 
until the votes were fully loaded, and then remove the PEB? (This is when the votes from 
the machine enter the BLUE PEB, or “master activator”). 

   Did the ES deactivate all iVotronics used for voting with the blue PEB cartridge before 
printing the results tape? 

   Did the ES print 3 copies of the results tape? 
   Did a poll worker verify and record the data on the results tape? 
   Was a copy of the results tape posted on the entrance door to polling room? 
   Were the flash cards removed from each iVotronic used for voting? 
   Were the voting booths disassembled and sealed with locking plastic seals? 
   Did the clerk write the serial number of each seal on her security form? 
   Were the RED PEBs put away into sealed activator cases? 
   Did the clerk call in the individual machine public count totals? 
   Did ES call Elections to say he/she was leaving? 
   Did the ES leave the precinct with the correct materials? 

-Ballot Transfer Case (containing provisional ballots). 
-a laptop. 

-sealed results bag (containing zero tape, 2 copies results tape, blue master activator 
(that holds the votes). 
-flash cards iVotronics. 
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Date:                                 Location:                                      Your name 

Worksheet for totaling the Public Count: 
(listen as they call in the count) 

Machine No. Public Count 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Count Total:  

Signatures in register:  

Notes: 
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