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Appendix A
Method for Conducting the Poll Observation Project

RESEARCH:

Coalition members first researched Florida statutes, state and county
procedure and training manuals, and other guidance applicable for opening,
running, and closing polling places. This required making public records
requests for some materials not readily available. It required research into the
separate procedures for early voting and Election-day voting.!

WORKSHEETS, INSTRUCTIONS, AND TRAINING:

From its research, the report team prepared materials we could use to
train and deploy our volunteers; this consisted of worksheets for compiling
observations and written instructions for doing so. These materials emphasized
gathering uniformly formatted data, ballot accounting and security concerns
across multiple sites, by our volunteer observers. This was a complex task
because so many different items might be observed, reported and analyzed. The
team spent several days determining the best way to focus on ballot accounting
and reconciliation, signature and certificate counting and security issues. The
goal was to focus on those aspects most relevant to ballot reconciliation, and to
maximize accuracy both in training and data reporting.>2

For Election-day the report team further refined the process by grouping
observers into 2-person teams. One member observed closing procedures to do
with paper materials - signature counts, absentee ballots, provisional ballots
and forms. The second observer watched those procedures that dealt with

' The Coalition expressly limited this study to early voting and election-day voting. This
leaves out absentee voting. Absentee voting procedures are significantly different and
there was no simple way to fold observations of absentee balloting into this study. The
public would be well-served by a careful study of the absentee ballot process, especially
given the documented fraud problems in a 1997 Miami-Dade County election and the
greater potential for abuse now that the Florida legislature has removed the
requirement that an absentee ballot signature be witnessed.

2 For early voting, an “EVC” (Early Voting Closing) worksheet was designed and used. For Election-day, two “E-
DAY” worksheets were designed and used - “A” worksheets for paper and “B” worksheets for machine
observations. Therefore we used “EVC” to observe early voting closing procedures and “E-DAY-A” and “E-DAY-B”
to observe Election-day closing procedures. Each worksheet was tailored to show the watcher how to
determine if election workers were conducting their activities according to prescribed procedures. Space was
also left for general observations that observers thought important.



closing out machines - uploading results to the PEB, printing the results tape,
etc. Unfortunately we were not able to staff all precincts with two-member
teams.

We prepared written instructions to familiarize observers with conditions,
people, and activities that they could expect at the poll-closing, and on events
to monitor. The instructions also informed volunteers of their rights and the
limits on their role in attending poll-closings. Observers were told never to
interfere with poll-closing procedures, but to assert their right to be there, and
to always remain respectful and courteous toward election workers who would
be at the end of long, exhaustive days. We also provided volunteers with
immediate contact information for MDERC team members who would be on
stand-by to assist them with questions or difficulties. Observers were also told
to return of their completed worksheets promptly to MDERC..

On the Sunday before Election-day, MDERC also conducted a live training
session for observers. Experienced coalition volunteers were on hand to share
success strategies with first-timers. Additionally, the report team briefed the
group about specific procedures and policies that the County was implementing
that observers had seen during two weeks of early voting observations. There
was plenty of time for questions, answers, and discussion was afforded the
group, and volunteers displayed a sound grasp of their tasks by the end of it.

POLLING PLACE SELECTION

The Coalition used three criteria to select polling places. First, MDERC
had carried out a pilot project observing several polling places for the March
and August 2004 elections. Those precincts were chosen from a list developed
by the Florida ACLU of the 31 precincts that reported the most problems during
the September 2002 election. These precincts would provide benchmarks for
our observations allowing us to see if procedures had improved or deteriorated
over time. Second, the Coalition looked at the rest of the polling places
identified as problem precincts in 2002. Finally, MDERC focused on polling
places that either did not report signature counts on Certificate No. 2 in the
August 2004 primary or that reported a mismatch between counts.

Next, MDERC selected for observation all polling places that met all three
criteria. Then, the Coalition factored racial and ethnic diversity into the
selection. Polling places that were majority Black precincts or majority Hispanic
precincts received preference. Finally, the Coalition targeted polling places



across the County to obtain geographic diversity, language diversity, and
precincts with higher population density.

POLLING PLACE ASSIGNMENTS

In assigning observers to polling places, MDERC did three things. First,
the report team asked the volunteers if they had a specific polling place they
wanted to observe. Some experienced observers opted to observe a targeted
precinct they had observed before where they may have established a rapport
with election workers. Some volunteers wanted to observe polling places that
shared their race or ethnicity. Next, the Report Team inventoried volunteers’
whereabouts and willingness to travel, and made assignments accordingly to
best cover our target polling places. Finally, the team tried to pair up more
experienced volunteers with less experienced volunteers.

Before, during, and after the two-week election window, the report team
remained on call, logging incident reports and assisting volunteers with
questions and challenges encountered. It was helpful to provide continuing
access to volunteers by landline phones, cell phones, fax, email, and regular
mail throughout the period.

COMPILATION OF OBSERVATION DATA:

After each day of the election, the volunteers sent back completed
worksheets to the report team. (MDERC will make copies of these reports
available upon request) Report-team members analyzed the data, consolidating
like observations and categorizing findings. Observation data was divided into
five categories, Transparency, Ballot Accounting, People, Paper and Machines.
This data was then collated into a Summary of Observations. (Table 1)
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miami-dade election reform coalition

October 22, 2004

Via Facsimile and E-Mail

Constance A. Kaplan
Supervisor of Elections
Miami-Dade County, Florida
2700 NW 87" Avenue
Miami, FL 33172

Re: Poll Closing Procedures
Dear Supervisor Kaplan:

Since the start of early voting, representatives from the coalition have been on
hand trying to observe poll opening and poll closing procedures. We write to report our
preliminary findings as they relate to poll closings. As detailed below, we have found
that certain of the procedures being followed by the Miami-Dade County contravene state
law. However, it may simply be that Miami-Dade procedures are not being scrupulously
followed by the county’s poll closing teams and that all that is needed is to re-emphasize
that correct procedures must be scrupulously followed.

As you are well aware, under Florida law, poll closing procedures are public and
the public may therefore witness the proceedings, including the verification and
reconciliation of counts. We have found that at the various early voting sites, while the
poll closing teams seem to be willing to permit the public to witness some proceedings,
they are denying the public the ability to witness others. In numerous cases, the public
has been sequestered such that it could not witness the counts, the verification, the
reconciliation or the reporting processes. On at least two occasions, the election boards
went so far as to resort to whispering the totals in order to prevent the public from
hearing them.

As you are also well aware, even though the polls are deemed closed at 7:00 p.m.,
anyone in line at 7:00 p.m. must be permitted to vote. Therefore, for all practical
purposes, the polls cannot be officially closed until the last voter has voted. This is
significant because it is the trigger for the following: 1) Allowing the public into the
polls, 2) Commencing the election board's closing procedures (and not until), and 3)
Securing the equipment/materials from further voting. Currently, some election boards
are starting the poll closing process before all voters have finished voting and before
allowing the public to enter the polls. In addition to the obvious problems associated

4500 Biscayne Blvd. Suite 340
Miami, FL 33137
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with counting votes while voters are still voting, this is denying the public access to
witness the closing procedures, in violation of state law.

Lastly, equipment/materials cannot be shut down or put away until
counting, verification, reconciliation, and reporting are complete. Florida law requires the
election board to count, verify, reconcile, and report reconciliations or
lack thereof, along with any discrepancies found, as part of closing procedures.
We have observed poll closing teams closing equipment and putting away materials
before counts, verifications, reconciliations, and reports are complete. As you know, this
has already had a negative impact in North Miami, where a discrepancy of 99 votes could
not be addressed on Wednesday night because equipment/materials were put away
prematurely. The election board reported further reconciliation work on Thursday
morning and still more on Thursday night. The efforts to conduct the reconciliation and
report the day after closing, because the equipment and materials were not available at
closing, is contrary to law and has the possibility of shaking the confidence of voters.

We know that you are in the midst of running an election but believe that the
issues we raise here go squarely to that very important task. We are available to discuss
our concerns with you and can be reached as follows: Lida Rodriguez-Taseff 305-960-
2242 and Dan McCrea 305-984-2900. It is our hope that you can provide us with written
assurance that the poll closing teams are being re-educated on these issues and that these
points will be re-emphasized for the poll closing teams responsible for Election Day poll
closing.

Respectfully,

s/s s/s
Lida Rodriguez-Taseff Dan McCrea
Chair Chair, Governmental Affairs Committee

Miami-Dade Election Reform Coalition Miami-Dade Election Reform Coalition

cc County Manager George Burgess

4500 Biscayne Blvd. Suite 340
Miami, FL 33137
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Memorandum

Date: September 28, 2004

To: Honorable Betty Ferguson, Chair
Elections Subcommittee

From: George M. Burgess W’Yv‘-—_
County Manager

Subject: Elections Readiness

For your information and review, attached is an Interim Audit Report prepared by the Audit and
Management Services Department dated September 28, 2004, regarding post-election analysis and
parallel testing.

Attachment

c: Honorable Alex Penelas, Mayor

Honorable Chairperson Barbara Carey-Shuler, Ed.D., and Members,
Board of County Commissioners

Alina T. Hudak, Assistant County Manager

Cathy Jackson, Director, Audit and Management Services Department

Constance Kaplan, Supervisor of Elections

Charles Anderson, Commission Auditor

Christopher Mazzella, Inspector General




Memorandum “@

Date: September 28, 2004
To: George M. Burgess
County Manager

From: Cathy J. Z:&im

Audit and Management Services Department

Subject: Interim Audit Report - Post-Election Analysis and Parallel Testing

As promised in our August 26, 2004 preliminary report (Attachment I), the Audit and Management
Services Department (AMS) has completed analysis of precinct register voter signature information for
31 precincts cited by the ACLU. You may recall that, based on its review of the September 2002
election, the ACLU alleged votes had been “lost” at these predominantly African-American precincts, as
register signatures exceeded ballots cast by 1,544. We examined the same data and found a variance of
only 221.

We have since expanded our testing to include similar data from the November 5, 2002, March 9, 2004

and August 31, 2004 elections, and are pleased to report that variances between register signature counts

and ballots cast have decreased significantly since September 2002 to six (0.03% variance), seven-
(0.14% variance) and nine (0.09% variance), respectively (Schedule I). Of 44 additional precincts for
which testing is underway, 28 have been completed to date with similar positive results (Schedule II).

While we would prefer to see no discrepancies, these results are encouraging and within an acceptable

tolerance. Nonetheless, we have recommended the Elections Department use this information to train or

counsel Precinct Clerks to further reduce discrepancies.

Our examination of election audit data contained in the Ballot Image and Event Logs commenced
September 21% and, while analysis of this information is ongoing, we have successfully matched 1,689
ballot transactions from 668 machines recorded by AMS auditors to the Event Logs. We expect to
conclude testing and communicate results in our final post-election testing report before the end of
November 2004. '

With regard to Parallel Testing, we assisted the Elections Department in developing a test plan
(Attachment II), which has been submitted to the State for approval. This plan calls for conducting the
parallel test on Election Day (November 2, 2004) in the vacant store in the lobby of the Stephen P. Clark
Center building using five iVotronics representing three precincts. AMS will assist with random
precinct/voting machine selection and ballot script development, as well as monitor testing activities
throughout the 7:00 am to 7:00 pm voting day. It is anticipated that approximately 500 scripted ballots
will be cast during the test period.

- In summary, based on our observations, the August 31, 2004 election was successful and, while
opportunities for improvement exist, nothing came to our attention that would cast doubt on the election
results. A more comprehensive report on our August 31% election observations, including audit data and
other post-election testing, will be issued sometime following the November election. Please note we



Interim Audit Report —
Post-Election Analysis and Parallel Testing
Page 2

have informally communicated findings from August 31" to the Elections Department to facilitate
planning for November.

Cl:rmb

Attachments

c: Honorable Harvey Ruvin, Clerk of the Courts
Alina T. Hudak, Assistant County Manager
Constance A. Kaplan, Supervisor of Elections

Christopher Mazzella, Inspector General
Charles Anderson, Commission Auditor
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ATTACHMENT I

MIAMID/
Memorandum
Date: August 26, 2004
To: George M. Burgess
County Manager

(/Aaw

From: Cathy Jackson, Director
Audit and Management Services Department

Subject: Preliminary Results — AMS Precinct Register Analysis

As directed, the Audit and Management Services Department (AMS) has analyzed the September 2002
precinct register voter signature information cited by the ACLU, in which it was alleged that 1,544 votes
from 31 predominantly African-American precincts were “lost.” Having completed its review of this
same information, AMS determined that aggregate voter signatures for these precincts exceeded ballots
cast by 221, rather than the 1,544 reported by ACLU (see Schedule attached). This represents an
average of seven per precinct, which did not materially impact election results. The maximum
discrepancy reported by AMS was 94 (Precinct 135), and the minimum occurred at Precinct 206, where
ballots cast exceeded register signatures by 19. Further, nine of the 31 precincts chosen by ACLU had
less than 5% African-American registration. In fact, at predominantly African-American Precinct 135,
the variance of 94 represented just 7.03% of total precinct register signatures, while at Precinct 771,
where African-Americans constitute less than 4% of registered voters, signatures exceeded ballots cast
by 13.97%.

Through analysis and auditor observations on election day September 10, 2002, AMS attributes these
relatively minor differences to voters who may have arrived at their precincts before pollworkers were
able to activate the iVotronics, which at some locations were not operational for several hours beyond
the scheduled 7:00 am opening. Some of these voters signed precinct registers with the intention of
casting ballots, but were unable to wait for voting machines to be activated, resulting in a precinct
register signature absent a corresponding ballot cast. It must be emphasized that iVotronic activation
was a significant issue at many precincts in the September 2002 election.

AMS consulted with Elections Department officials to confirm that its analytical methodology for
counting voter signatures was correct. Since the ACLU did not disclose its testing procedures or
detailed results, it appears the organization may have misinterpreted as signatures those register
notations indicating the status of Absentee Ballots and early voting (Attachment I).

This analysis is ongoing and a final report will be issued no later than September 15, 2004.

CJ rmb

Attachments
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Appendix D

Results Tapes from Precinct 816
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CLOSED 19:28:52 11/02/2004
Coded Baliot Count: 0
8/N V51188189
Public Yount: 31
_Protective Count: 451
-t _ -~ OPENED 17:08:20 11/01/2004
OLOSED 18:32:03 11/02/2004
Coded Bal lot Count: 0
—— —
s 34
Protective Count: 338
. OPENED 17:05:01 11/01/2004
e
Public Count: 84
Protective Count: 370

OPENED 17:07:08 11/01/2004
CLOSED 19:45:08 11/02/2004



05/17/2005 16:54 FAX 3053496190

AUDIT & MANAGEMENT

Coded Balfot céﬁht:

$/N V611 1395@
Public Count;

Protective Gount:

OPENED 17:09:14 11/01/2004
CLOSED 19:48:09 11/02/2004
Coded Baliot Count:

8/N V511 1972@

Pubiic Count:
Protactive Caunt:
OPENED 17:09:55 11/01/2004
CLOSED 19:50:86 11/02/2004
Coded Ballot Count:

8/N v5117328
Public unt:
Protective Count:
OPENED 17:11:38 11/01/2004
» CLOSED 18:54:14 11/02/2004
*  Coded Ballot Count;
8/N V5118182
Pubii unt :
Protective Count:
OPENED 17:13:17 11/01/2004
CLOSED 18:57:24 11/02/2004
Coded Balilot Count:

8/N vB114252 @
Publie unt:

Protective Count: {
OPENED 17:15:23 11/01/2004
CLOSED 20:00:26 11/02/2004
Coded Baliol Count:

E- 3

o1z

80
331

86
287

84
318

83
176

87
£56

**************#******#****** KKK kKA K K

PRECINCT: PRECINCT 816-0

Public Count:
Baliot Styie Counts
Ballot Style #81

PRESIDENT FED
(vVote for 1)

REP-Gaorge W. Bush

DEM-Johh F. Kerry

Michae! A. Peroutka

Michael BRadnarik
David Cobb
James Harris
Walter F. Brown
Ralph Nader

Total:

Undsrvotes For Above contest:

i

. " US SEN WIS

P i {Vote for 1)
REP-Mel Martinez
DEM-Betty Castor
Dennis F. Bradiey

N ITAGINS ) ey

Totai;

1018

1018

1014
243
754

13 I N S

9ES8
224
734

28



|4
AUDIT & MANAGEMENT o013

>JESUS LOPEZ
>Write-ins in above contest:

05/17/2005 16:54 FAX 3053496190

. Undervotes For Above contest: 31
8T ATT CW
(vote for 1) Tota!; g55
REP-Al Milian 188
DEM-Katherine Fernandez Rund! 649
Gary Rosenberg 81
. UnderVotes For Above contest: 64
PUB DEF oW
(Vote for 1) Totai: 928
REP-Gabrial Martin 243
DEM-Bennatt H. Brummer 683
UnderVotes For Above contest g3

ST SEN 8§ 089

(Vote for 1) Totat: g3a

REP-Joseph E. Delaney 211

DEM-Larcenia J Bullard 727

Unqngotes For Above contest: 81

: MAYOR CH

{Vote for 1) Total: 338

Carlos A. Alvarez . 354

Jimmy Morales 584

Undervotes For Above contest: 81

RET MO.1 STA

: (Vote for 1) Total: 831
YES 73 830
' NO 74 201
UndervVotes Far Above contest: igs
. ’ . RET ND.2 STA
- ' : {Vote for 1) Total: 818
) YES 76& 512
NO 77 306 -
UnderVotes For Above contest: 201
RET NO.3 CW
. . ' (Vote for 1) Totat: 21
: YES 78 622
- NG 80 108
Undervotes For Abave contest: 1E8
" RET NO. 4 CW
(Vote for 1) Total 820
YES 82 623
v o NG 83 197
T - UnderVotes For Above contest: 193
- RET NO.5 CW
. {vote for 1) Tatal: 814
. YES 86 681
{ No 8B 168
! UnderVotes For Above contest: 200
. CIRC JUDBE DIST 11 GRP 40 Cw
i (Vote for 1) Total ; 814
" WIiliam L. Thomas 444
Catherine B, Parks 370

! Undervotes For Above contest: 205



05/17/2005 16:54 FAX 30534986190

AUDIT & MANAGEMENT

2
{

H

SB MEM sB8 08
{Vote for 1)
Evelyn €reer
Cindy Lerner
UnderVotes For Above contest:

Total:

. AMD NO.1 STA

(Vote for 1)
YES 163
N0 184
UnderVotes For Above contost:

Total ;

AMD NO.Z STA
{(Vote for 1)
YES 188
NO 187
UnderVotes For Above contest:

Tota :

AMD NO.3 S8TA
{Vote for 1)
YES 189
NO 170
UndervVotes For Above contest:

Total:

AMD NO.4 STA
{vote for 1)
YES 172
NO 178
UnderVotes For Above contest:

Totai:

AMD NO,.5 STA
(vVate for 1)
YES 176
NO 176
UnderVotes For Above contest:

Total:

AMD NO.8 §IA
{Vate for 1)
YES 178
NO 1789

Totel:

_Undervotes For Above contest:

AMD NO.7 STA
(Vote for 1)
YES 181
NO 182
UnderVotes For Above contest:

Total

" AMD ND.B STA

(vote for 1)
YES 184
NO 185
UnderVotes For Above contest:

Totai:

CTY BD NO.1 CW
(Vote for 1)
FOR BONDS 187
ACGAINST BONDS 188

Total:

" UnderVotes For Above contest:

CTY 8D NO.2 CW
(vote for 1)
FOR BONDS 180
AGAINST BONDS 181

Total:

Ko14

881
618
263
138

842
532
410

77

875
§508
387
144

945
413
582

74

246
672
874

73

862
843
118

87

g18
457
461
101

841
820
121

78

337
303
334

82

8302
671
281
17

811
7086
<08



05/17/2005 16:54 FAX 3053496190

AUDIT & MANAGEMENT

ungervotes For Abgve contest:

CTY BD NO.3 CW
(Vote for 9) Total
FOR BONDS 193 .
AGAINST BONDS 194
Undervotes For Above contest:

CTY BD NO.4 Cw
(vote for 1) Total :
FOR BONDS 1096
AGAINST BONDS 197
Undervotes For Above contest:

CTY BD NO.5 CW
(Vote for 1) Total :
FOR BONDS 201
ASAINST BONDS 202

_ UnderVotes For Abova contaest:

CTY BD NO.6 CW
5, (Vote for 1) Total:
FOR BONDS 202 :
AGAINST BONDS 205 .
Undervotes For Above contest:

CTY BD NO,7 oW
(Vote for 1) Totai:
FOR BONDS 207
ABAINST BONDS 208
UndervVotes For Above contest:

CTY BD NO.8 CW
(Vote for 1) Total :
FOR BONDS 210
AGAINST BONDS 211
UnderVotes For Above contest:
-

****#****3**#**#******************:i****

PRECINCT: PRECINCT 816-1

. Public Count:

Ballot Style Counts
Ballot Style #82

PRESIDENT FED
(Vote for 1) Total:

REP-Gearge W. Bush
DEM~John F, Kerry

" Michael A. Peroutka
Michael Badnarik
David Gobb
James Harris
Walter F. Brown
Ralph Nader

UnderVotes For Above contest:

US SEN WIS
{Vote for 1) Total:
REP-Me! Martinez
DEM-Betty Castor
Dennis F. Bradiey

>Write-ins In above contest:

Fo1s

108

90a
864
2386
118

go2
872
230
117

11
757
‘54
108

843
849
244
128

)
153
108

818
7¢6
21
103

12

12

12

r
0
a

{

(= N W)

12

10



05/17/2005 16:54 FAX 3053486190

AUDIT & MANAGEMENT

UnderVotes For Abové contest:

8T ATT CW
{Vote for 1) Total;
REP~-Al MIltfan
DEM~Katherine Fernandsz Rundie
Gary Rosenberg
Undervotes Far Above contest:

PUB DEF oW
(Vote for 1) Totai;
REP-Gabriel Martin
DEM-Bennett H. Brummer
UndervVotes For Above contest:

8T SEN 88 038
{Vote for 1) Total
REP-Joseph E. Delaney
DEM-Larcenia J¢ Bullard
UnderVotes For Above contest:

STREP SH 114
{Vote for 1) Totai:
REP~Anitere Flores ’
DEM-Mtflie Herrera
Undervotes For Above contest:

MAYOR CW
{Vote for 1) Total:
Carlos A. Alvarez
Jimmy Morates
UnderVotes For Above contest:

RET NO.1 STA

{Vote for 1) Totatl:
YES 78
NO 74 &
Undervotes For Above contest:
" RET NO.2 STA
(vote for 1) Total:
YES 78
NG 77
UnderVotes For Above contest:
RET NO.8 C¥
(Vote for 1) Total:
YES 79
NO 80 - .
UnderVotes For Above contest:
RET NO.4 CW
{Vote for 1) Total:
YES 82
NGO 83
Underyotes For Above contest:
RET NO.5 CW
(Vote for 1) Total:
YES @85
NG 85

Undervotes For Above contest:

CIRC JUDGE DIST 11 GRP 40 CW

doise

-

TONONN

-

WD wooo O~ ;R ombse

W om

Naomo
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AUDIT & MANAGEMENT

(vote for 1) -
¥liliam L. Thomas
Catherine 8. Parks

UnderVotes For Above

§8 MEM S8 03
(Vote for 1)
Evelyn Breer
Cindy Lerner
UnderVotes For Above

AMD NO.1 STA
{Vate for 1)
YES 163
NG 184
Undervotes For Above

AMD NO.Z 8TA
(vote for 1)
YES 166
NO 187
UnQQPVotes Far Above

AMD NC.3 STA
(vote for 1)
YES 188
NG 170
UnderVYotes For Above

AMD NO.4 STA
(Vots for 1)
YES 172
NC 173
UndervVotes For Above

- AMD NO.& STA

(vote for 1)
YES 178
NO 178

' Undervotes For Above

AMD NO.8 8TA
{Vote for 1)
YES 178
NO 179
Undervotes For Above

AMD NO.7 STA
(Vote for 1)
YES 181
NO 182
Undervotes For Above

AMD NO.8 £TA
(Vote for 1)
YES 184
NO 185

Undervotes For Above

" CTY BD NO.1 CW

{Vote for 1)
FOR BONDS 187

Totai:
contest;
Totai:
contest:
.Total:
contest:
Totai:
gontest:
%otal:
contest:
Tatat:
contest:
Total:
contest:
Total:
contest:
Total:
contes;:
Total:
contest:

Total

AGAINST BONDS 188

" UnderVotes For Above

contest:

o17

™ 3
- BN s oo

- ke -—bd
Quwomn QNN

QNN

coooNn



05/17/2005 16:54 FAX 3053496190

. Signature: __N\._____

AUDIT & MANAGEMENT

CTY 8D NO.2 C¥
{(Vote for 1) Tote f:
FOR BONDS 150
AGAINST BONDS 181
UndervVotes For Above contest:

CTY BD NO.3 CW
(Vote for 1) Total:
FOR BONDS 193
AGAINST BONDS 194
UnderVotes For Above contest:

" CTY BD NO.4 CW

{Vote for 1) Total:
FOR BONDS 198
ABAINST BONDS 197
UnderVotes For Above contest:

CTY BD NO.5 CW
(Vote for 1) Total:
.FOR BONDS 201
LAGAINST BONDS 202
UhdervVotes For Above contest:

CTY BD NO.B6 CW
(vote for 1) Tota :
FOR BONDS 204
AGAINST BONDS 2086

. UnderVotes For Above contest:

CTY 8D NO.Z& CW
{Vote for 1) Total:

. - FOR BONDS 207

AGAINST BONDS 208
UnderVotes For Above contest:

CTY BD NO.8 CW
{Vdte for 1) Total:
FOR BONDS 210
AGAINST BONDS 211
UnderVotes For Above contest:

_ Signature: M A Nt

-

R

o1s

-

-

.



PEB S/N PS122458-_

Software Version 7.5.2.0
Created 06/30/04 22:38
Copyright ES&S., Inc. 1893-2002
All Rights Reserved

Diagnostic check completed: 0K
iVotronic I

GENERAL ELECTION
POLLING LOCATION REPQRT

Totat Public Count:

Number of Terminals Opened:
Ipdtviduat-Moter Terminal Data
AS/N V5115238
~ Pubiic Count:
Protective Count:
OPENED 16:57:17 11/01/2004
CLOSED 19:20:45 11/02/2004
Coded Bal lot Count:

B Public Count:
Protective Count:

OPENED 16:58:44 11/01/2004
CLOSED 189:23:39 11/02/2004
Coded Batllot Count:

T **x\‘
/SN ¥s 11178
- Public Count:
Protective Count:
OPENED 17:00:00 11/01/2004
CLOSED 19:25:56 11/02/2004
Coded Ballot Count:

" $/N V510587
{

Pubtic Count:
T Protective Count:
OPENED 17:01:22 11/01/2004
CLOSED 19:28:52 11/02/2004
Coded Baliot Count:

N V5116615™
= <~ Count:

Protective Count:

OPENED 17:03:20 11/01/2004
CLOSED 18:32:03 11/02/2004
Coded Baliot Count:

S/N V5116121 =
Public Count:
Protective Count: .
OPENED 17:05:01 11/01/2004
NOT CLOSED
S/N V5113370
Public Count:
Protective Count:
OPENED 17:07:03 11/01/2004
CLOSED 18:45:08 11/02/2004
Coded Baliot Count:

S/N V511138
Pubiic Count:
Protective Count:
OPENED 17:08:14 11/01/2004
CLOSED 19:49:08 11/02/2004
Coded Ballot Count:

Public Count:
Protective Count:
OPENED 17:09:55 11/01/2004

CLOSED 19:50:38 11/02/2004

Aadad Batioad Ao

Terminal S/N: $5103521-C 3

A

A

1032

85
276

81
292

89
270

91
481

84
338

84
379

80
331

86
257




Pubtic Count:
Protective Count:
OPENED 17:08:14 11/01/2004
CLOSED 18:48:09 11/02/2004
Coded Ballot Count:

/S/N V5111972
Public Count:
Protective Count:
OPENED 17:09:55 11/01/2004
CLOSED 19:50:36 11/02/2004
Coded Ballot Count:

o e e,

T
S/N V5117328
o PubTT€ Count:

Protective Count:

OPENED 17:11:39 11/01/2004
CLOSED 19:54:14 11/02/2004
Coded Ballot Count:

P
“8{N V5116182
- € Count:
Protective Count:
OPENED 17:13:17 11/01/2004
CLOSED 19:57:24 11/02/2004
Coded Ballot Count:

/N V5114252

Public Count:
Protective Count:
OPENED 17:15:23 11/01/2004
CLOSED 20:00:26 11/02/2004
Coded Ballot Count:

TRk KA AR KK AR
INCT 816-0

33K 2K A K ROk K K K ¥
PRECINCT: PRE
Public Count:
Balliot Styie Counts
Bailot Style #81

PRESIDENT FED
(Vote for 1) Total:
REP-George W. Bush
DEM-John F. Kerry
Michael! A. Peroutka
Michael Badnarik
David Cobb
James Harris
Walter F. Brown
Ralph Nader
Undervotes For Above contest:

US SEN WIS
(vote for 1) Totai:
REP-Mel Martinez
DEM-Betty Castor
Dennis F. Bradley

>JESUS LOPEZ
>Write-ins in above contest:
UnderVotes For Above contest:

ST ATT CW
(Vote for 1) Total:
REP-Al Milian
DEM-Katherine Fernandez Rundle
Gary Rosenberg
UnderVotes For Above contest:

PUB DEF CW
(Vote for 1) Total:
REP-Gabrietl Martin
DEM-Bennett H. Brummer
UnderVotes For Above contest:

ST SEN 8§ 038
(Vote for 1) Total :
REP-Joseph E. Delaney
DEM-Larcenia J Buliard

WG K K KK K K K K K KK

80
331

86
257

84
318

83
478

1102

1102




var y nuaciivel §

’i/ UnderVotes For Abave contest:

PUB DEF C¥%

(Vote for 1) Total:

REP-Gabriel Martin
DEM-Bennett H. Brummer
UnderVotes For Above contest:

ST SEN SS 038

(Vote for 1) Tatal:

REP-Joseph £. Delaney
DEM~-Larcenia J Bullard
UnderVotes For Above contest:

MAYOR CW

(Vote for 1) Totat:

Carfos A. Alvarez
Jimmy Morales
UnderVotes For Above contest:

RET NO.1 STA
(Vote for 1) Total:
YES 73
NO 74

UndervVotes For Above contest:

RET NO.2 STA

(Vote for 1) Total:

YES 76
NO 77
UndervVotes For Above contest:

RET NO.3 Cw

(Vote for 1) Total:

YES 79
NO 80
UnderVotes For Above contest:

RET NO.4 Cw

(Vote for 1) Total:

YES 82
NO 83
UnderVotes For Above contest:

RET NO.5 CW

(Vote for 1) Total:

YES 85
NO 86
UnderVotes For Above contest:

CIRC JUDGE DIST 11 GRP 40 CW

(Vote for 1) Total:

Witliam L. Thomas
Catherine B. Parks
UnderVotes For Above contest:

S8 MEM S8 08

(Vote for 1) Total:

Evelyn Greer
Cindy Lerner
UnderVotes Far Above contest:

AMD NO.1 STA
(Vote for 1) Total:
YES 163
NO 164

UnderVotes For Above contest:

AMD NO.2 STA

(Vote far 1) Total:

YES 168
NO 167
UnderVotes For Above contest:

AMD NO.3 STA

(Vote for 1) Total :
YES 169
NO 170

UnderVotes For Above contest:

AMD NO.4 STA

VO

71

1000
263

737 -~

102

1011
228
782

g1

1012

381"
631 "

898
687
211
204

884
~7552

332
218

887
677
W~ 210
215

887

¢,1677

-210
215

887
_305
182
215

878
476
- 402

224

949
-2 668
281

163

1016
~—577
— 438

86

943
547
396
159

1022
445
~577

80

N\




AU NOU.Z SIiA

(Vote for 1) Total:
YES 166
NO 167

UnderVotes For Above contest:

AMD NO.3 STA
(Vote for 1) Total:
YES 169
NO 170

UndervVotes For Above contest:

AMD NO.4 STA
(Vote for 1) Total:
YES 172
NO 173

UnderVotes For Above contest:

AMD NQC.5 STA

(Vote for 1) Total:

YES 175
NO 1786
UnderVotes For Above contest:

AMD NO.8& STA
(Vote for 1) Total:
YES 178
NO 179

UnderVotes For Above contest:

AMD NO.7 STA

(Vote for 1) Total:
YES 181
NC 182

UnderVotes For Above contest:

AMD NO.8 STA
(Vote for 1) Total:
YES 184
NO 185

UnderVotes For Above contest:

CTY BD NO.1 CW

(Vote for 1) Total:

FOR BONDS 187
AGAINST BONDS 188
Undervotes For Above contest:

CTY 8D NO.2 CW

(Vote for 1) Total:

FOR BONDS 190
AGAINST BONDS 191
UnderVotes For Above contest:

CTY BD NO.3 CW

(Vote for 1) Total:

FOR BONDS 193
AGAINST BONDS 194
UndervVotes For Above contest:

CTY BD NO.4 CW

(Vote for 1) Total:

FOR BONDS 196
AGAINST BONDS 187
UnderVotes For Above contest:

CTY BD NO.5 CW

(Vote for 1) Total:

FOR BONDS 201
AGAINST BONDS 202
UnderVotes For Above contest:

CTY BO NQ.B CW

(Vote for 1) Totai:

FOR BONDS 204
AGAINST BONOS 205
UnderVotes For Above contest:

CTY BD NO.7 CW

(Vote faor 1) Total:

FOR BONDS 207
AGAINST BONDS 208

]

943
547
396
158

1022
_~445
~577

80

1022
~—622
-~ 400

80

1040
"910

2 130
62

989
#4902
97
113

10186

886
_130

1010
7~ 852

358
- 92

973
722
~ 251
129

982
/7 760

222
120

968
1718
» 250
134

" 971
730
41
131

982
818
163
120

961
704
257
141

984
4812
7172




uildE: vuLes FOr Above contest: 131

g CTY BN NC.5 CW
. (Vote for 1) Total: 982
FOR BONDS 201 818
AGAINST BONDS 202 " ’,163
UnderVotes For Above contest: 120
CTY BD NO.6 CW
(Vate for 1) Total: 961
FOR BONDS 204 704
AGAINST BONDS 205 257
UnderVotes For Above contest: 141
CTY BD NO.7 CW
(Vote for 1) Total: 984
FOR BONDS 207 4812
AGAINST BONDS 208 7172
UndervVotes For Above contest: 118
CTY BD NO.8 CW
(Vote for 1) Total: 988
FOR BONDS 210 / 766
AGAINST BONDS 211 7 222
UnderVotes For Above contest: 114
KKK KKK KR A KKK KKK KKK K K K K K 3K ok 3K oK 3 o K K K oK
PRECINCT: PRECINCT 816-1
Public Count: 14
Batiot Style Counts
Ballot Style #82 14
PRESIDENT FED
(Vote for 1) Total: 14
REP-George W. Bush 6 ,/’/
BEM-John F. Kerry 8 //)
Michael A. Peroutka 0
Michael! Badnarik 0
David Cobb 0
James Harris c
Walter F..Braown 0
Raliph Nader o]
UnderVotes For Above contest: 0
US SEN WIS
(Vote for 1) Total: 14
REP-Mel Martinez 2 4
DEM-Betty Castor 12,/
Dennis F. Bradley 0
>Write-ins in above contest:
UnderVotes For Above countest: o]
ST ATT CW
(Vote for 1) Total: 14
REP-A| Milian 2 7.
DEM-Katherine Fernandez Rundle g
Gary Rosenberg 3_-
UnderVotes For Above contest: o]
PUB DEF CW
(Vote for 1) Total: 14
REP-Gabriel Martin 2 -
DEM-Bennett H. Brummer 12
UnderVotes For Above contest: 0
ST SEN SS 039
(Vote for 1) Total: 14
REP~Joseph E. Delaney 27~
DEM-Larcenia J Bullard 12
UnderVotes For Above contest: o]
ST REP SH 114
(vVote for 1) Total: 14
REP-ANnitere Flores 5 €
DEM-Millie Herrera g
UnderVotes For Above contest: 0
MAYOR CW
(Vote for 1) Total: 14

Carios A. Alvarez 5



MAYOR CW

(vVote for 1) Total:

Carlos A. Alvarez
Jimmy Morales
Undervotes For Above contest:

RET NO.1 STA

(vote for 1) Total:
YES 73
NO 74

UnderVotes For Above contest:

RET NO.2 STA

(Vote for 1) Total :

YES 78
NO 77
UnderVotes For Above contest:

RET NO.3 CW
(vote for 1) Total:
YES 79
NO 80

UnderVotes For Above contest:

RET NO.4 CW
(Vote for 1) Total:
YES 82
NO 83

UnderVotes For Above contest:

RET NO.5 CW
(Vote for 1) Total:
YES 85
NO 88

Undervotes For Above contest:

CIRC JUDGE DIST 11 GRP 40 CW

(Vote for 1) Total:

William L. Thomas
Catherine B. Parks
UnderVotes For Above contest:

SB MEM SB 08

(vote for 1) Total:

Evelyn Greer

O O O

\3



SB MEM SB 0S8
(Vote for 1)
Evelyn Greer
Cindy Lerner
UndervVotes For Above

AMD NO.1 STA
(Vote for 1)
YES 163
NO 164
UnderVotes For Above

AMD NO.2 STA
(Vote for 1)
YES 166
NO 167
UnderVotes For Above

AMD NO.3 STA
(Vote for 1)
YES 169
NO 170
Undervotes For Above

AMD NO.4 STA
(vote for 1)
YES 172
NO 173
UnderVotes For Above

AMD NO.5 STA
(vote for 1)
YES 175
NO 176
Undervaotes For Above

AMD NO.6 STA
(Vote for 1)
YES 178
NO 178

UndervVotes For Above

AMD NO.7 STA
(Vote for 1)
YES 181
NO 182
UnderVotes For Above

AMN NA R QTA

Total:

contest:

Totai:

contest:

Total:

contest:

Total:

contest:

Totat:

contest:

Total:

contest:

Total:

contest:

Total:

contest:



AMD NO.8 STA

(Vote for 1) Total :
YES 184
NO 185

UnderVotes For Above contest:

CTY BD NO.1 CW

(Vote faor 1) Total:

FOR BONDS 187
AGAINST BONDS 188
UnderVotes For Above contest:

CTY BD NO.2 CW

(Vote for 1) Totat:

FOR BONDS 180
AGAINST BONDS 191
uUndervVotes For Above contest:

CTY BD NO.3 CW

(Vote for 1) Total:

FOR BONDS 183
AGAINST BONDS 194
Undervotes For Above contest:

CTY BD NO.4 CWw

(Vote for 1) Total:

FOR BONDS 196
AGAINST BONDS 197
UndervVotes For Above contest:

CTY BD NO.5 CW

(Vote for 1) Total:

FOR BONDS 201
AGAINST BONDS 202
UnderVotes For Above contest:

CTY BD NO.6 CW

(vote for 1) Total:

FOR BONDS 204
AGAINST BONDS 205
Undervotes For Above contest:

CTY 8D NO.7 CW

(Vote for 1) Total:

FOR BONDS 207
AGAINST BONDS 208
Undervotes For Above contest:

14
2 13

14
~13
» 1

14
12
’ 2

14
213

13
PRE!



CTY BD NO.8 CW
(Vote for 1) Total:
FOR BONDS 210
AGAINST BONDS 2M1
UnderVotes For Above contest:

Time/Date: 18:20:01 11/05/2004

Signature:

Signature:

Signature:

Signature:

14
-~ 13



Appendix E

Certificate No. 2 from Precinct 816



CERTIFICATE NO. 2
(To be filled out and signed by the Election Board
AFTER THE CLOSING OF THE POLLS)

WE HEREBY CERTIFY

That on tm\:gla day of "/v") S 17 20,4 [ | as soon as the polls were closed, we carefully
wamined the ballot box and found it 1o be scaled and the seal number to correspond respectively to the number entered
n Certificate No | .
That we have counted the number of signatures in the precinct registers and found them to total r\) ’ -)) (/
That the ballot box has been emptied of all voted provisional ballots and has been ascertained byythehelect,%n board
‘0 be so empuied and that voted and unvoted provisional ballots and the Ballot Accountability Form of Voting Precinct

Nols) L ! in the County of Miami-Dade and State of Flonda, have been duly and
properly packed in the ballot transfer case and that said case was sealed wnh a numbered seal registered as follows
PCT NO A SEALNO A0499=9%4% OQIgS3IS

That we venfied that the Master Activator, Zero Tapes, Results Tapes and all 1Votrome Flash Cards were packed
in the Results Bag and sealed with a numbered seal registered as follows
SEAL NO .

That the Demonstration and Ballot Activators were packed in the Activator Cases and sealed with numbered seals
registered as follows
SEAL NO’s

That the Ballot Transfer Case, Activator Cases, and Results Bag stand ready to be turned over to the Supervisor of

Elections ..
We, the undersigned, Inspectors, Assistant Clerk and Clerk of Vouing Precinct No (s) y/{’;_;/ in the

County of Miami-Dade and the State of Flonda, do hereby certify that the foregoing statements are true in all respects

s o 2l

We, the undersigned, Clerk and Assistant Clerk or Inspector of Votng Precinct No(s) .5 é / in the County of
Miami-Dade and the State of Florida, will transport the sealed Activator Cases and Clerk’s Kit 1o the Collection Center

designated for this precinct Additionally, I, the undersigned, Election Speciahist will transport the Laptop Computer, Ballot
Transfer Case and the sealed Results Bag containing the Master Activator, Zero Tape, Results Tapes and all Flash cards to

the Collection Center designated for this precinct

SSISTANT CLERK OR INSPECTOR: CLERK ELECTIONS SPECIALIST

Acce Folled _ ,.
rint Namc of Assisiant Clerk rin Name of Clcr g Print Name of Election Specialist

\ssistant C]erk S‘S-rénature lerk s S!gnature Election Specialist Signature
ime of Departure Time of Departure

2004 8 36 AMdr 7111



Appendix F

MDERC October 27, 2004 Letter to
Secretary of State Glenda Hood



miami-dade election reform coalition

October 27, 2004

Secretary of State Glenda Hood
R.A. Gray Building

500 S. Bronough

Tallahassee, FL 32399-0250
Viafax 850-245-6125

Dear Secretary Hood:

We, at the Miami-Dade Election Reform Coalition, are writing in response to the
Department of State's Emergency Rule 1 SER04-1 (the "Emergency Manual Recount
Rule"). Florida law demands accuracy in every election, not only in close elections
where recounts might be necessary. Put simply, every vote must count, and every voter's
voice must be heard every time, not just in close contests. The only way to make sure
every vote counts every timeisto get the count right the first time. Sadly, however,
Florida has not followed its own laws to be absolutely certain that all votes have been
tabulated correctly.

Recounting Votes

The point of counting undervotesis to see whether the voter recorded a choice for
a candidate or question Which should be included in the final results. A manual recount
procedure should find any ballots that did show a choice for an office or issue that have
gone untabulated, and the rule should provide procedures to search for any recorded votes
not tabulated. The Emergency Manual Recount Rule states. "(€) "undervote" means
that the tabulator recorded no vote for the office or issue Or that the elector did not
designate the number of choices allowed for the office or issue.” 1SER04-1(4)(e). This
definition includes ballots in which votes were recorded by votersin the memory of the
machine but not tabulated in the election system, and ballots in which recorded votes
were not downloaded or tabulated properly. The Emergency Manual Recount Rule fails
to compare the number of voters to the number of ballots cast, to identify uncounted
ballots showing definite choices by voters for candidates or issues.' It fails to specify the
way in which ballot image reports will be obtained for the recount, which is an important
matter of computer security, and therefore also fails to address the possibility that the
ballot images available for recounting may be affected if some machines are not
downloaded properly into the election management system.

'This comparison is amanual process. The definition of "manual” includes both
"done by, used by, or operated with the hands,” and "employing human rather than
mechanical energy." American Heritage Dictionary 1066 (4 " Ed. 2000).
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Florida has now experienced two known forms of uncounted electronic votes
during elections. Among many problems in the September 2002 primary, thousands of
votes in Miami-Dade and Broward counties were not downloaded and tabulated at the
poll closing. In the August 31, 2004 election in Hillsborough County, 245 votes cast on
electronic ballots were discovered after the election was certified. Ted Byrd, 245 Votes
in Primary Originally Uncounted,” Tampa Tribune, September 18, 2004. The failure to
count those 245 votes was caused by two problems: first, a poll worker mistakenly left

the machine in "test mode," which prevented the election management system from
adding these votes to the tabulation; second, procedures in the precinct and the
canvassing board failed to detect and correct the problem before certification. These
known problems have not yet been addressed adequately in the state rules and procedures
for counting and recounting votes.

Correcting Counting Errors

Electronic voting is relatively new in Florida. Just as the "test mode" problem
had not been reported before the most recent election, no one can foresee every problem
that might emerge to leave some recorded votes uncounted during tabulation. A recount
rule must, at a minimum, include procedures that address known problems, including
failure to download properly and exclusion from tabulation when in "test mode," and that
will also be able to count votes if a new problem occurs. It is both common-sense and
efficient to investigate discrepancies between voters and counted votes, especially
because the procedures specified in the Emergency Manual Recount Rule may be
difficult to accomplish within the time stated in the rule unless the voting system can sort
undervotes for review-a question which is not clear from the text of the Emergency
Manual Recount Rule.?

If we accept that the purpose of arecount ruleisto try to capture all of the
instances in which the voter recorded a choice for a candidate or question which were not
(but should have been) included in the final results, then it stands to reason that the goal

2If the voting systems do not sort or identify undervotes, the Emergency Manual
Recount Rule may require review of every ballot image from machines that showed
undervotes or in entire precincts where any undervotes were counted. "As a practical
matter, it isvirtually impossible for larger counties to meet the certification deadlines if
circumstances warrant a manual recount of all ballots." Florida Senate, Committee on
Ethics and Elections, Review of the Voting Irregularities of the 2000 Presidential
Election, at 19 (2001) (describing the difficulty of meeting a 7-day certification deadline).
The deadline for certification of general election results has now been changed to eleven
days, Fla. Stat. 8 102.112(2), but a huge number of new voters increased the number of
ballots to be counted in large counties. Miami-Dade has added more than 160,000 voters
in four years (from 896,912 in November 2000 to 1,048,801 in October 2004), and
Broward County had added more than 120,000 at the time of the August 31 primary
(from 887,664 in November 2000 to 1,011,310 in August 2004).
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of asound voting system isto "get it right the first time" so that accurate final results are

not relegated to instances where the contest is so close that a manual recount is necessary.
In fact, as set forth below, thisis exactly what Florida law requires.

Ballot Accounting

Floridalaw has several safeguards which should ensure that uncounted votes are
caught and corrected. The law calls for ballot accounting at the close of the polls, to
"verify the number of voted ballots, unused ballots, provisional ballots, and spoiled
ballots" and report any difference between the number of these ballots and the number of
ballots issued by the supervisor.3 The term "ballot" includes electronic ballots.4 Unlike
paper ballots, electronic ballots are not numbered or counted before being sent to the

precincts by the supervisor of elections--they are contained in the voting machines and
activated one-by-one for each voter. The only way to account for them isto compare the

number of voters who signed in to the number of ballots cast. In Hillsborough County,
the 245 votes cast in "test mode" were discovered after the election when officials
compared the number of signatures to the number of votes cast. If election officials had
accounted for all the voted ballots during the initial tabulation from the early voting

precinct that included the machine left in "test mode, " they would have found and
counted the missing ballots immediately.

Despite the statutory requirement to account for voted ballots, the Polling Place
Procedures Manual does not include a procedure for accounting for voted electronic
ballots in DRE counties, counting signatures of voters, or explaining any gaps between
thesefigures. 5 The Manual mandates ballot accounting for all ballots in optical scan

counties, but only accounts for provisional ballotsin DRE counties. Florida Polling
Place Procedures Manual, at 12-13. In DRE counties, therefore, the total number of

voted ballotsis not verified in the ballot accounting process outlined in the Manual-only

the voted, spoiled, and blank provisional ballots-even though the statute clearly requires
verifying the number of voted ballots. The point of this statute is not accounting for

3"As soon as the polls are closed, the election board shall secure the voting

devices against further voting. The election board shall thereafter, in the presence of
members of the public desiring to witness the proceedings, verify the number of voted
ballots, unused ballots, provisional ballots, and spoiled ballots to ascertain whether such
number corresponds with the number of ballots issued by the supervisor. If thereisa
difference, this fact shall be reported in writing to the county canvassing board with the
reasons ihéeégflglr if known." Fla. Stat. § 101.5614(1) ESemlphas"is adde%l?.

a. Stat. 8 101.5603(2) (defining a™'ballot™ as "the card, tape, or other
vehicle upon which the elector's choices are recorded").

5A rule governing security procedures requires the election board to account for

signature slips received at the polls. 1S-2.015(5)(j)(2)(I) FAC.
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paper-it is verifying the correctness of ballot totals. ® The statute calls for the election
board to bring any discrepancy to the attention of the canvassing board. The crucial task
of highlighting differences in the ballot count cannot be fulfilled if only paper ballots are
accounted for in DRE counties.

It ismost troubling that uniform practices of ballot accounting are not being
carried out around the state. The 245 votes in Hillsborough are one example. The
Miami-Dade Election Reform Coalition obtained and reviewed polling place certificates
for Miami-Dade County from the August 31, 2004 election, and we found that poll
workers had failed to record the number of signatures at more than 70 polling places.
The failure of the Polling Place Procedures Manual to direct poll workers to account for
all ballots may have caused the failures in Hillsborough and in Miami-Dade-and we
have no way to know how many similar problems may have gone undiscovered.

If obvious errors or omissions appear during the canvass, the precinct in which
they are found must be recounted.’ I the county canvassing board determines that there
may have been an error in which the vote tabulation system failed to count votes that
were properly marked in accordance with instructions on the ballot, the board must
correct the error and recount the affected ballots.® But finding these errors depends on
good procedures in the precincts. If discrepancies are not identified and reported to the
canvassing board, the board may miss errors or failures to count properly marked ballots.

® Before September 2002, this provision stated that the election board should open
the ballot box and "count” the ballots. The revised statute focused removed the reference
to the ballot box and replacing the term "count™ with "verify." Chapter 2002-17, sec. 15.
To "verify" means"1) to prove the truth of by presentation of evidence or testimony... 2)
to determine or test the truth or accuracy of, as by comparison, investigation, or
reference.” American Heritage Dictionary 1911 (4™ Ed. 2000). These changes reguire
the board to look at evidence to confirm the accuracy of the number of ballots shown in
their records-they should verify the number of ballots in comparison with the number of
voters.

" "If the returns from any precinct are missing, if there are any omissions on the
returns from any precinct, or if there is an obvious error on any such returns, the
canvassing board shall order arecount of the returns from such precinct.” Fla. Stat. 8
102.141(3).

8
"If the county canvassing board determines that the unofficial returns may
contain a counting error in which the vote tabulation system failed to count votes that
were properly marked in accordance with the instructions on the ballot, the county
canvassing board shall: (a) Correct the error and recount the affected ballots with the
vote tabulation system; or (b) Request that the Department of State verify the tabulation
software...." Fla. Stat. § 102.141(5).
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The failure to count 245 votes in Hillsborough County was obvious-but only after the
signatures were compared with the vote tallies.  The counting of signatures and reporting
of discrepancies to the canvassing board are fundamental to counting votes correctly.
Furthermore, unless the first count includes all votes, it may not be clear whether the
election is close enough to trigger a recount throughout the jurisdiction.

Immediate Action Needed

The Coadlition calls on the Department of State to take immediate stepsto "get it
right the first time" across the state of Florida. Clarify for all Supervisors of Elections
that ballot accounting in the precincts should verify the number of all voted ballots,
including a comparison between the number of ballots and the number of voters who
signed in-and that any discrepancies must be reported to the canvassing board along
with explanations if known. If other ballot accounting measures are necessary to verify
the number of voted electronic ballots-for example, alog showing events in which
voters sign in but leave without voting or demand that their ballots be cancelled-then
those procedures should be identified as well.

w M@L&W\

Martha R. Mahoney
Miami-Dade Election Reform Coalition
305-284-5869
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Memorandum @
Date: May 6, 2005

To: Honorable Mayor Carlos Alvarez
Honorable Chairman Joe A. Martinez and Members
Board of County Commijssioners

From: George M. Burgess
County Manager k’\\
Subject: Issue regarding November 2, 2004, General Election

| want to inform you of an issue that has arisen regarding the November 2, 2004, General Election. Our
new Supervisor of Elections, Lester Sola, has detailed the issue to the best of his current knowledge in
a memorandum to me (attached). As you can see, he has already begun the process of understanding
exactly what took place, and he is working closely with Director Cathy Jackson of Audit and
Management Services (AMS) and her staff to further research the issue. | have emphasized to Mr.
Sola and Ms. Jackson the importance of this task, and they have assured me that they fully understand.

Understandably, media interest has arisen regarding this issue. | share the community’s desire to have
a full knowledge of what took place — and to confirm that if, in fact, there was a difference in the number
of voters who signed in and the number of ballots cast at a precinct, the issue was confined to that one
precinct. That currently appears to be the case; Mr. Sola and Ms. Jackson are working to confirm the
extent, if any, of the impact of this situation. The Supervisor of Elections expects any discrepancies to
be extremely limited and isolated but wants to confirm through this audit. It is also my expectation that
our Supervisor will outline procedures to prevent this from happening in the future.

As always, | will continue to update you as | receive further information. [f you have any questions,
please do not hesitate to contact me.

Attachment

c: Robert Ginsburg, County Attorney
Alina T. Hudak, Assistant County Manager
Murray Greenberg, First Assistant County Attorney
Lester Sola, Supervisor of Elections
Cathy Jackson, Director, Audit and Management Services
Christopher Mazzella, Inspector General
Charles Anderson, Commission Auditor




Memorandum @ -

Date: May 6, 2005

To: | George M. Burgess
County Manager

From: Lester Sola :
Supervisor of Elections - v
Subject: Issue regarding Novesber 2, 2004, General Election

| want to update you regarding what | have learned about an issue that was reported in today’s Daily
Business Review. | am currently in the process of gathering more information regarding this issue. |
will, of course, provide more details as soon as possible, but at this time | want to provide you with this
interim report of what | currently know.

As was reported, at the end of each voting day, precinct Clerks are required to count the number of
people who signed in to vote in the precinct register. This number can later be used as a tool to be
compared with the number of ballots cast in the precinct to detect any discrepancies between the two
numbers and, thus, any potential issues. As was also reported, in certain cases, the numbers reported
by the Clerks differed from the total number of ballots cast. A difference can occur because of two
main reasons: 1) the total number of ballots cast may actually differ from the number of voters who
signed in, either because a voter signed in and did not cast a ballot or because a pollworker failed to
have the voter sign the register, or 2) the Clerk may have miscounted the signatures. Generally
speaking, large differences have occurred because of clerical errors (and subsequent recounts of the
actual signatures reveal that the number closely matches the number of ballots cast), while small
differences of a few votes can occur because of clerical errors or other factors that occur in an election
(i.e., a voter signing in but not casting a ballot). Pollworkers complete the process of counting up to
thousands of signatures at the end of a long day, and clerical errors do occur. Following the election,
Elections Department staff electronically scan the signatures in our precinct registers, and the numbers
reflected in that count become the official record of the number of voters who signed in at each
precinct.

While most differences can be attributed to clerical or other errors, preliminarily, | am aware of a
precinct where the number of ballots cast, as reported in our official canvass report, does appear to
differ from the number of voters who signed in to vote at that location. At Precinct 816, Church of the
Ascencion, 11201 SW 160" Street, our registers indicate that 945 voters signed in at the polls, and yet
the canvass report shows 1,116 ballots cast. A review of events at that precinct indicates the following: -
One iVotronic terminal experienced a malfunction that caused precinct personnel to be unable to close
the terminal and collect votes from it using standard procedures. Elections Department personnel at
our headquarters were later able to retrieve those votes using an alternative method. The audit logs of
activity from that precinct, including the machine in question, indicate a total of 945 ballots cast -
matching the expected number based on voters who signed the precinct registers. At this time, we are
unsure why the total number of ballots cast as indicated on the canvass report is 171 ballots higher
(1,116 compared with 945) than the number of voters that our records indicate signed in to vote.

Separately, the iVotronic unit in question was later taken by Elections Department personnel, -
accompanied by staff from Audit and Management Services and the state Division of Elections, to a
laboratory in Rockford, lllinois, for further testing. Our vendor, Election Systems & Software (ES&S),
stated that it would provide a report on its findings to the state. | have called officials at the state, who
have informed me that they have received a preliminary report and are awaiting a final report. They
say indications are that one internal memory bank in the unit failed, but redundancies in place




functioned properly and recorded the votes. In fact, as | indicated, audit logs do indicate the same
number of votes as voters who signed in; what we continue trying to ascertain is why a different total
~was reported on the official canvass report.

As | mentioned, we have been in contact with the Secretar&l of State’s Division of Elections and they
have informed me that they will be here on Monday, May 9", to review these findings with me. Upon
the conclusion of this review, | will provide you with additional information.

Additionally, | am reviewing means by which we can improve the accuracy of the certificates completed
by our pollworkers —~ and how that information can be more efficiently used as a “red flag” to indicate
potential issues. Currently, our training materials inform pollworkers that they are to count and record
the number of signatures. Training staff have informed me that poliworkers are also orally instructed to
report any large discrepancies between the number of signatures and the number of ballots cast as
indicated on the electronic “public count” reported from the iVotronic units. We will further formalize
that process and include it in our written training materials. Small differences between the two numbers
do not necessarily indicate systemic problems, but we must be aware of those differences so that we
can properly assess whether a need for concern exists. Prospectively, | intend, to the extent possible,
to integrate all records — including precinct records completed by our poliworkers as well as our audit
data — and use that information to verify that the numbers of ballots cast in each precinct reflect what
would be expected based on the number of voters who signed in.

These are the details as | best understand them at this moment. | will inform you immediately as soon
as | have more information.

cc.  Alina Tejeda Hudak, Assistant County Manager
Cathy Jackson, Director, Audit and Management Services'
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Report from ES&S on their December 2004 study
of Events Regarding iVotronic #V5116121
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Department of State

Office of the General Counsel
The R. A. Gray Buliding, Room 123

500 South Bronough Street
Tallahassee, Florida 32398-0250

Date _&/10/05 |
Number of pages including cover sheet 11

To: From:
Lester Sola Maria Matthews
Miami-Dade SOE . Assistant Ganaral Counse!
. Fhone #
Phone? _QUpEMEEN . Fax #

S~y

Per your request, please find attached the info. you sought from ES&S.
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May 8, 2005

EE

Ms. Maria |. Matthews, .
Assistant General Counsel
Dapariment of State

R.A_ Gray Buliding

500 South Bronough Etreet
Tallahassee, Florida 323060250

RE: Public Records Request
Dear Ms. Matihews: |

Election Systemns & Softwars, Inc. ("ESSS”) has reviewed the attached document
and concluded that the information contmined therein ls not exempt from public
disclogure under Title X, Chapter 110,07, of tha Fidrida Public Records Sistutes. in
addition fo the attached document, ES&S has includad a document summarizing the
ovents which took piace with the Nofronic unit utifized in precinct #816 for the
d‘ndmadw!zthmemquut:lm E§”Pl¢;se e uﬁomb.

n. et me know
or need any additional information. ' Y haves sy o

Sinourely,
T, ' P
Timothy J. Hallet
ce:  Eric A, Anderson, Esg. ~ ES56S
Ken Carbuillido ~ ESSS
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During the week of Decamber 13, 2004, members of the Florida Division of Electi

wmmmnmm.mmmmmﬁ
dm&omgnWmmmhanaiﬂmmb&VSIIél2l,wlﬁnhwwiani-
Dade, precinct # 816, for the November 2, 2004 Genersl Elsction The review showed
that éne of the three redundant EEPROM flésh memories in the iVotronic terminal bad
ﬂnledduﬂngmcmmmaldompmm No votes were lost and all eleetronic vore
kmage records were imtact it the first of three redundane EEPROM flash mempries,
While it is very rare for such hardware flash mamories to fail, the iVotronic is designed
voie images. Thia friplicate redundent storage provides the fail sefe meehanism needed
mmdammwnmdkgepmcmuhmgesinnmthmofﬂxeﬂaﬁmmyﬁﬂsas
happened in thic ¢case with the second fash memory. A review of the iVotronic audit
qmlogmmmmwmwmmmmmubdmm
times after the first closing of the terminal. Bsch repeated closing of the terminal resulted

Several visible indicators of the fhilurs were available. The terminal EEPROM memory
feibire sectrred during the closing process, producing waming messages for the operator
ofﬂ_ttermiual. In addition, the papér tape results printed at the polling place provided
additions] data thar could indicate a problem with the terminal, Also, the event log from
terminal nuntber V5116121 showed that the tersninal was closed multiple times. All of
these indicators were available from the iVoironie and Unity systems for Miami-Dade to
use and review. Because all of the vote images are retained and eollected in the terminal
n@mﬁswﬂhdzﬁ,mm%ﬂsmhmmmdmmmm

maintained.
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Worksheet for Diagnostic Seasions Held at KS&S, Rockford IL. Dec. 13-15, 2004

Dage: 12-15-04

Florida Contacts: Donald Llopis - Maami Dede Cougty
Bob Vinock - Miami Dade County
Rate - FL State
Rebekah Neitzel - FL State
CarglhoMalkinsi;i-: FL State

, David Drury - FL State

ES&S Contucts: Hexb Deursoly - (Software Prodnct Manager)
Jack Adams {Director of Development)
Rhoda Fox - (Sr. Sofiware Dev. Eng)
Panl Hain - (Sr. Saftware Dev. Eng.)
Mike Dvorak - (Electrieal Eng. — Omaha)
Chwk Sitenpa - (St. Software Dev. Eng.)
Brisn Lyngaas - (Software Teclmician)

Additional C

Trsteyns) Tracking Number: HDW24617
Producr: iVotronic
Firmware Version:  7.5.2.0

Termingl Serial Nomber: V5116121 (ﬂ'omﬁml)
Date of Election: ~ November 2, 2004

Problem Desesiption:
1. Inconsietant Aate between 3 eproms
2, Eyents not matching Images A

3. PEB allows accumlation of mnltiple vote images

5. ERM Report differs from the iVotromic PEB Resuls Tape
1087 |  Revision1
BI0S . WOox4
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Initia! Analyzis:

Umhhaﬂemcmpﬁonhw#zmals Ballot data found i

. s place of evems
wud images. Bprom #] data appeared to be comect. Need i iy :
EPROM #2 and EPROM #3 arc carrect.. Need to verify if the actral dats in

On election night, Mismi-Dade used the data from the PEB and uploaded it fatn ERM
ERM reported 84 votes. (PEB deta is abtained from Flish #3.) When the Audit Data
was collectedd from Flash #1, 85 votes were ttrisved from the terminal

State of Termimsi:
Not Closed; Open

E—

Terminal Usage (History / Other Problems with Unit):

ES&:S Inivial Findings; Analyst
Flash #1 — 4013E - Image '

Fia 2~ d013E — Partal Imags

Flash #3 — d013E — Missing Image

Al three missing an Event

Possible Explanations: | Analyst

20f7 Revision 1
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&mPsTakendwingDecls—ISDiMM Anslyst(s)
1. Copied Election Compact Flash to the PC. Rhoda
2, Copied Bob's compact fissh data tg the PC. Fox
3. PCompaetc flash dump, fom closing the machine, copied to the
4. Did ¢ serial audit dump to the PC. :
5. CopiedjmtmeAdtdireuwyﬁomtheMmmmPc.
1. Florida sent 8 FAX of the tape results from the PEB Mizmi Electi
2. Florida gave Rockiord a printed report from ERM that Office e

corresponds ta the tape results from the PEB
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| Worksheet for Diagnostie Sessions Hald at ES#S, Rockford 1L Dec. 13-15, 2004

Original compact fiash dump
C:\Elecdara\V3116121\adt_$116121_unit

Copy of compact flash fram Rob
Ci\Elecdma\V5116121\Bob’s Data |

Compuect flash demped here in Rockford when the it closed
C:ABlecdntalV'5116121\Compact Flash ‘
Serial damp of EPROM #1

CAElecdats\V5116121\Serial

Copy of full Election flash
C\Elecdata\ V51161 2l\of5|:iaLElacﬁon_,Compm Flash

FAX of tape reaults from PEB

40f7 | Revision 1
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Byt

&tp!anaﬁon (Hardware, Pxmware, Vititics):

1. Inconsistent date betwees 3 eproms

An Image ™is pot successfully stored to Flash #2. In config, a partial ITmage was stored.
And, no Image was stored 1 Flash #3, G»mzwowfmﬂnm) This causcd the -
thres anudit files to be to the et flagh.

2. Events not matching Images
mﬁclwﬁﬂedwbemedwﬂuh#&ﬁemimlmtheﬂmmmmeMm

A fank in the Emesgency Close Logic shut the machine dowa but did not save the
Close Mode within the oonfig. This allowed the machine to continue to be used.

The result wus a missing event.

3. PER aliows accutulation of multiple vote images

When closing, the bad sectar in Flash #2 cansed the terminal to execute the Emergency
Close Logic, which did not shut the machine down. It continued the close prooess with the
wrong unit mode. The wrong wnit mode prevented the closing time and date from being

stored to the PEB. mmmmm%mmmmmpEBmm

4, mmms&s«w Fiash #2 appears to be bad.
The unit dumps a bad audit file from Flash #2, This bappens for an andit dump done from
either the Scrvies Screen or 2 terzninal close. ‘

5 mnwdmmmwmmmrm

» The PEB data is uploaded froro Flash #3,

e Serial duta is uploaded from Flash #1,

» Audit date i written to the Compact Flash from either Flagh #1 or Flash &2
» The ficware's Flash #1 is the hardware’s U3 EPRCM chip.

o The finbware’s Flash #2 is the hardware's U4 EPROM chip.

» The firmware's Flash #3 is the hardwarc’s ramovable 12 EPROM chip.
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Worksheet for Diagnostic Sessions Held &t E3&S, Rockford If. Dec. 13-15, 2004

Proposed Solutions 1o Resotve Problery:

Sotution Implemented: (Yes /No)
Sohstion Sncoessful: (Yes /No) Witnessed By:

Can Solutien be incorporated into existing customer version?
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Forms for reporting poll closing observations
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miami-dade election reform coalition

Vers. 2.1 Page 1 of 4
Instructions for Observing the Closing of the Early Voting Polls
In Miami-Dade County’s 2004 General Election

Thank you so much for helping the Miami-Dade Election Reform. We will be
observing poll closings around Miami-Dade County for Early Voting General Election
2004. We are particularly grateful to those of you who are not already members of
the Election Reform Coalition-we greatly appreciate your help.

The Public Is Allowed To Observe But Not Interfere

The closing of polls is a public event but some clerks and poll workers may not be
accustomed to members of the public coming to observe. Observers should be
lined up outside the polls before 7 p.m., even though you shouldn’t be allowed in
until after the last voter has voted. Observers should introduce themselves to the
Poll Deputy at the door, and explain that they are there to observe the closing of the
polls.

It’s important to assure the Pollworkers you understand you are not to interfere with
their work. Remember that Pollworkers are trying to finish important work at the
end of a long, hard work day. The Miami-Dade Election Reform Coalition is grateful
for the hard work Pollworkers do on behalf of the voters of Dade County, and
observers can express appreciation for that work when arriving to observe.

Pollworkers are not required to talk to you, but we hope they will be friendly and
cooperative. If a clerk tells you to leave them alone, or refuses to give you
information, make a note of it, but back off. The public (you) has the right to
observe the poll after it has closed, even if there are still voters in line and voting.
Observe what you can, be polite, and stay until the clerk has called in the machine
count numbers, the voter certificates have been tallied, and the two totals have been
reconciled. Then say thank you and leave quietly. You do not need to watch until
the lights go out.

NOTE: When the clerk calls in the numbers, that’s a good time to record the public
counts, simply by unobtrusively listening.
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Page 2 of 4

INSIDE THE EARLY VOTING POLLING PLACE: People, Equipment, and Ballots

The Poll Workers:

Clerk - overall management of tasks, activities and workers.

Registrars - checks voters in at computers

Data Entry Specialists - checks voters in at computers

Demonstrator - shows voters the demo machine so they can practice

Ballot Activator - aids voters with using voting machines by activating ballot,
selecting correct ballot style, language preference, etc. (often the demonstrator is
also the activator)

Election Specialist (E. S.) - a computer expert responsible for operation of iVotronics
and computers

Poll Deputy - keeps order at the door and outside

There may also be a Technical Specialist or a Roving Supervisor responsible for
several locations.

The Equipment: The voting machines are called iVotronics. Most iVotronics will be
set up in rows for voting. Some are Audio iVotronics that look like the others but
have yellow and green buttons below the screen. Audio iVotronics can be fitted with
headphones for the visually impaired voter or used by anyone just like ordinary
iVotronics.

The iVotronics should be separated into three groups for this election, with signs
that say: NOO1-N0O33, NO34-N066, or NO67-N100. These groups refer to ballot
styles, which are determined by the voter’s precinct. The pollworker should take
each voter to a machine in their correct group depending on that voter’s ballot style.

Each polling place will have at least one Demonstration iVotronic (Demo) which
should be placed separately from the machines used to cast real votes.

Curbside Voting: Curbside voting is provided to voters who have difficulty coming
inside. When requested, pollworkers take an iVotronic out to a voter’s car and allow
them to cast their ballot from there. Ask the pollworkers how many voters voted
using curbside voting, and if Curbside Voting caused any problems.
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Page 3 of 4

Reconciling the Counts:

The poll workers are not supposed to start doing end of the day counts and closing
down machines until after the last voter has voted.

The Public Count (Machine Count): Each machine keeps a record of votes cast on it
and displays the count on the screen. After the polls close, pollworkers, working
together in pairs, should collect this “public count” from each machine and record it
on a form. You should watch this closely, write down the totals on your own
worksheet if possible, observe the care taken and the accuracy of the math done by
pollworkers. (Note: These are NOT the results of the election - just a count of how
many voters cast ballots on each machine. It’s illegal for anyone to release results
before the closing of the polls on Election Day, Nov. 2nd.)

The Voter Certificates (Paper Count): The Registrars and Data Entry Specialists
screen the voters as they enter the poll, and give the voters the number of the ballot
style they will be using to vote. Each voter fills out and signs a Voter Certificate.
After the polls close, pollworkers count the certificates by hand. You should observe
how carefully this is being done and note any problems.

Reconciling: The total public count should be the same as the total number of voter
certificates. It is very important to observe the comparison of these two numbers
and what the pollworkers do if they do not match.

Other Ballots:

Ask the Clerk about the use of Absentee Ballots, Provisional Ballots, and Substitute
Paper Ballots and mark the information on your worksheet. Try to determine if there
were problems using these ballots.
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CONTACT INFO:

Urgent incident reports:

Brandon Patton 718-744-4163

Rachel Berney Needleman 305-798-7233
Dan McCrea 305-984-2900

Please fax your 2-page EVC Worksheet as soon as
possible, to 305-667-8155

Or bring them to the next Wednesday MDERC meeting.
Or mail them to:

Dan McCrea

6200 SW 63rd Court

South Miami, FL 33143

Email incident reports should be sent promptly to brandonpatton@optonline.net
or faxed to the fax number above.

For scheduling, please contact:
Rachel Berney Needleman 305-798-7233
mdercpollclosings@yahoo.com
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miami-dade election reform coalition

Early Voting Poll Closing (EVC) Worksheet *NoT final day of site ver 4.0 PAGE 1 of 3
Miami-Dade County General Election of 2 November 2004

About You and Your Location

Day & Date:

Your Early Voting Location:

Time Arrived and Departed: | Arr.: Dep.:

Your Name:

Your best phone numbers:

Your email:
About Pollworkers
Total No. of Pollworkers on site: ‘ ‘ As of what time:
Clerks: Deputies: Election Specialists:
Registrars: Demonstrator/Activators:
Data Entry Specialists: Other (couldn’t determine):
About Equipment
Total No. of iVotronics: In Use For Voting: Audio: Demo:
Broken: Unused:
No. By Ballot Style Grouping: | NOOT-N033: N034-N066: NO67 - N100:

iVotronics Notes (incidents, time occurred, what was observed):

No. of computers in use to check voters in:

Computer Notes (incidents, time occurred, what was observed):

About Ballots

Total iVotronic Public Count: Total of Voter Certificates:
Absentee ballots: Used: Spoiled: Unused:
Substitute: ballots: | Used: Spoiled: Unused:
Provisional ballots: | Used: Spoiled: Unused:

Additional Observations and Notes (use back if needed)
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Poll Closing Checklist ver 4.0 PAGE 2 of 3

Did the clerk wait until the last voter had finished voting before declaring the poll closed?

Did the poll workers wait until the last voter had finished voting before beginning poll
closing procedures? (procedures follow below)

1. Clerk checks each machine, in order by serial number, writes down public count of
each machine on security form.

2. For each machine, the Election Specialist (ES) inserts RED PEB into machine, enters
override password to lock machine, then removes PEB.

3. Other poll workers close down the voting flaps, machine case.

4. Each machine is sealed with locking plastic band, and the clerk writes the serial
number of each seal on her security form.

5. The RED PEBs put away into activator case, case sealed.

6. Individual machine public counts are totaled.

7. Clerk calls in the individual machine public count totals.

8. The voter certificates are totaled. If the total is different than the public count total,
they investigate the cause.

Notes:
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Worksheet for totaling the Public Count:

Machine No.

Public Count

Ballot Style
A = NOO1-N033

B = NO34-N066
C = N067-N100

Public Count Total:

Notes:
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EDAY “A” Ver. 2.0
Page 1 of 3

Election Day Poll Closing (EDAY) Worksheet - Observer “A”
Miami-Dade County General Election of 2 November 2004

About You and Your Location

Day & Date:

Polling Place Address:

Precinct(s): ‘

Times: | Arrived: Departed:

Last voter finished voting: Public could enter poll:

Your Name:

Your best phone numbers:

Your email:
About Pollworkers
Total No. of Pollworkers on site: ‘ ‘ As of what time:
Clerks: Deputies: Election Specialists:
Assistant Clerks: Inspectors:

Other (couldn’t determine):
Was there anyone there who works for the Div. of Elections in Tallahassee?

About Ballots

Total iVotronic Public Count: Total Signatures in Register:

No. of computers in use to check voters in: ‘

Provisional ballots: | Used: Spoiled: Unused:
Substitute: ballots: | Used: Spoiled: Unused:
Absentee ballots: Cancelled:

Notes:
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EDAY “A” Ver. 2.0
Page 2 of 3

Date: Location: Your name

Y| N Poll Closing Checklist
Did the clerk wait until the last voter had finished voting before allowing the public in?
Did the poll workers wait until the last voter had finished voting before beginning poll
closing procedures?

Y| N “A” Observer Checklist - The Paper

Were the signatures in the register totaled?

Were any hand written poll worker notes accidentally counted as signatures?

Was Certificate No. 2 filled out, including the total of signatures in registers?

Were the provisional ballots removed from the ballot box and placed in the ballot
transfer case? (Total provisional ballots: )

Were substitute ballots (paper ballots used in case of emergencies) packed into the
substitute ballot transfer case?

Did a poll worker verify and record the data on the results tape?

Did the clerk record the iVotronic data (serial number of each machine, public count of
each machine) onto the security form?

Were individual machine public counts (total votes cast) recorded?

Did the number of register signatures match the public count total? (If they did not, take
notes about how they reconciled the discrepancy.)

Did the clerk write the serial number of each seal on her security form?

Was a copy of the results tape posted on the entrance door to polling room?

When the Clerk left, did the clerk have all the correct materials?

-Clerk’s kit (cancelled absentee ballots envelopes, precinct registers, document folder
with checklists and forms, ballot box seal).

—-Activator cases (boxes full of cartridges - red and green PEBs).
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EDAY “A” Ver. 2.0
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Notes:
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EDAY “B” Ver. 2.0
Page 1 of 3

Election Day Poll Closing (EDAY) Worksheet - Observer “B”
Miami-Dade County General Election of 2 November 2004

About You and Your Location

Day & Date:

Polling Place Address:

Precinct(s): ‘

Times: | Arrived: Departed:
Last voter finished voting: Public could enter poll:
Your Name:
Your best phone numbers:
Your email:

About Pollworkers

Total No. of Pollworkers on site: ‘ ‘ As of what time:
Clerks: Deputies: Election Specialists:
Assistant Clerks: Inspectors:

Other (couldn’t determine):
Was there anyone there who works for the Div. of Elections in Tallahassee?

About Equipment

Total No. of iVotronics: In Use For Voting: Audio: Demo:
Broken: Unused:

No. of computers in use to check voters in: | |

Notes
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EDAY “B” Ver. 2.0
Page 2 of 3

Date:

Location: Your name

Poll Closing Checklist

Did the clerk wait until the last voter had finished voting before allowing the public in?

Did the poll workers wait until the last voter had finished voting before beginning poll
closing procedures?

“B” Observer Checklist - The Machines

Were individual machine public counts (total votes cast) recorded?

For each machine used for voting, did the Election Specialist (ES) insert the BLUE PEB
cartridge into each machine, enter the override password to deactivate the machine, wait
until the votes were fully loaded, and then remove the PEB? (This is when the votes from
the machine enter the BLUE PEB, or “master activator”).

Did the ES deactivate all iVotronics used for voting with the blue PEB cartridge before
printing the results tape?

Did the ES print 3 copies of the results tape?

Did a poll worker verify and record the data on the results tape?

Was a copy of the results tape posted on the entrance door to polling room?

Were the flash cards removed from each iVotronic used for voting?

Were the voting booths disassembled and sealed with locking plastic seals?

Did the clerk write the serial number of each seal on her security form?

Were the RED PEBs put away into sealed activator cases?

Did the clerk call in the individual machine public count totals?

Did ES call Elections to say he/she was leaving?

Did the ES leave the precinct with the correct materials?

-Ballot Transfer Case (containing provisional ballots).

-a laptop.

-sealed results bag (containing zero tape, 2 copies results tape, blue master activator
(that holds the votes).

—flash cards iVotronics.
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EDAY “B” Ver. 2.0

Page 3 of 3
Date: Location: Your name
Worksheet for totaling the Public Count:
(listen as they call in the count)
Machine No. Public Count

Public Count Total:

Signatures in register:

Notes:
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